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About the NSIA

The Nigeria Sovereign Investment Authority (“NSIA” or “the
Authority”) is an investment institution with diversified
investment portfolios in key sectors of the global and
domestic markets. Established by an Act of the National
Assembly of the Federal Republic of Nigeria in 2011, NSIA
catalyses positive socio-economic outcomes by receiving,
managing, and investing funds in excess of budgeted hydro
carbon revenues through three distinct and ring-fenced
funds, namely: Stabilisation Fund (SF), Future Generations
Fund (FGF), and Nigeria Infrastructure Fund (NIF).

The SF provides fiscal support to the government in times
of economic stress, FGF accumulates long-term savings for
future generations of Nigerians, while the NIF is leveraged to
deepen the stock of critical domestic infrastructure. Some of
the critical sectors the NIF invests in are healthcare, agriculture,
power, innovation and technology, gas industrialisation, as
well as financial market infrastructure.

Both SF and FGF are invested in multiple demographies,
with investment strategies premised on developing resilient
portfolios to preserve value and earn meaningful returns. NIF,
however, is primarily invested in Nigeria to support economic
growth and catalyse key sectors of the economy.

NSIA began investment activities in 2013 with a seed capital
of USS$1 billion. In recognition of its pivotal role as a strategic
partner of the Government focused on improving socio-
economic outcomes, NSIA received additional funding from
the Federal Government of Nigeria (FGN) between 2016 and
2020. In 2020 during the COVID-19 pandemic, the Federal
Government withdrew the sum of US$150m from the SF to
fund its COVID-19 intervention budget.

At inception, the Authority had an asset allocation strategy
of 20:40:40 for SF, FGF and NIF respectively. In 2018, following
a Board directive, a new allocation ratio of 20:30:50 for the
respective funds - which reflects an increased focus on
domestic infrastructure - was implemented.

With over ten years of successful operation and excellent
service delivery, the Authority has consistently demonstrated
its commitment to advance pivotal socio-economic outcomes
for Nigerians across key sectors and demographics. The
Authority’s sustained positive performance — underpinned
by world-class governance procedures and processes — has
enabled it to gain the trust of relevant stakeholders within the
public and private sectors of the Nigerian economy. NSIA has
also retained its pride of place as the highest-ranked SWF in
Africa since 2015.

Over the vyears, the Authority has developed strategic
investment partnerships with multilateral development
agencies and private sector institutions like the KfW Group,
a German state-owned Development Bank, Africa Finance
Corporation (AFC); International Finance Corporation (IFC);
World Bank (WB); and the United Kingdom’s Department for
International Development (DFID).
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The Mandate Funds

NSIA manages three separate and ring-fenced funds to
enable it actualise its institutional mandate. These funds are:
the Stabilisation Fund (SF), Future Generations Fund (FGF),
and Nigeria Infrastructure Fund (NIF). They all have different
objectives, asset allocation, investment strategies, benchmarks,
and target returns.

Stabilisation Fund

The SF is one of the three ring-fenced funds managed by
the Authority. With 20% of the Authority’s assets under
management (AUM) since inception, the purpose of the SF
is to provide support to the Federal Government of Nigeria in
times of economic stress.

Essentially, the SF is structured to act as a buffer against short-
term macroeconomic shocks that could cause considerable
fiscal shortfalls.

Future Generations Fund

The purpose of the FGF is to preserve and grow the value
of assets transferred into it. The Fund achieves this objective
by investing in a diversified portfolio of appropriate growth
investments in order to provide future generations of
Nigerians with a solid savings base for such a time as the
country’s hydrocarbon reserves are depleted.

At inception, 40% of the Authority’s seed capital was allocated
to the FGF. This percentage allocation to the Fund was applied
to subsequent core capital contributions received by the
Authority. However, since 2018, the Fund been allocated 30%
of the Authority’s capital contributions.

Nigeria Infrastructure Fund

The NIF is the only fund of the three ring-fenced assets
managed by NSIA that focuses solely on domestic investments.
The Fund invests in catalytic infrastructure projects in Nigeria
that meet targeted financial returns and contribute to the
socio-economic development of the country. Some of the
key economic sectors the NIF invests in include healthcare,
agriculture, power, technology, gas industrialization, mining,
and financial market infrastructure/ Environmental, Social, and
Governance (ESG).

With 40% of NSIA's AUM at the creation of the Fund in 2011,
the percentage of capital allocation to the NIF from capital
contributions received by the Authority increased to 50% in
2018.

NSIA is committed to sustainable practises and has developed
an Environmental, Social and Governance (ESG) strategy
that ensures that ESG considerations are incorporated into
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Site Inspections at the Second Niger Bridge.

investment decisions.

Following the aforementioned, NSIA received global
commendations for establishing the foundation for ESG
integration in its operations and investments processes. The
Authority scored 84% in the 2022 Governance, Sustainability
and Resilience (GSR) scoreboard of the global Sovereign
Wealth Fund (SWF) — a renowned platform that tracks over
400 Sovereign Wealth Funds (SWF) and Public Pension Funds
(PPF).

In 2022, NSIA received AAA rating from Agusto & Co, Nigeria's
foremost rating agency. This further validates the Authority’s
position as a premium investment institution with strong
capitalisation and liquidity, diversified investment portfolio,
acceptable asset quality, low environmental risk profile, and

About the NSIA

sustained profitability.

NSIA is a member of the International Forum of Sovereign
Wealth Funds (IFSWF), the One Planet Sovereign Wealth Fund
(OPSWF) and the Africa Sovereign Investors Forum (ASIF).

NSIA also subscribes to the Santiago Principles which
prescribes global best practises for managing Sovereign
Wealth Funds.

Through these platforms, NSIA contributes to the body of
knowledge about activities of SWFs, fosters collaborations
that strengthen the community of sovereign wealth funds,
uphold environmental stewardship, and creates shared value
for all its stakeholders.
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Our Vision Our Mission

To establish NSIA as a leading global To play a leading role in driving sustained
sovereign wealth fund, which plays a key economic development for the benefit of all
role in promoting investments for Nigeria’s Nigerians through:

economic development.
- building a savings base for the Nigerian
e people
- enhancing the development of Nigeria’s
infrastructure
- providing stabilisation support in times of
economic stress
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Our Core Values

The Authority’s fundamental beliefs and culture
are driven by three guiding principles:

Z @

Integrity Discipline Transparency
We are uncompromising Within the ambit of our Our activities are clear
in our adherence to the enabling Act, we and consistent with best
tenets of probity, conscientiously apply practice.
character and ourselves in all we do.
accountability in all our
endeavours.

These are the ideals against which we evaluate all actions, relationships, and investments.
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Chairman’s Statement

| am pleased to present the
Annual Report and Audited
Financial Statements of the
Nigeria Sovereign Investment
Authority ('NSIA or ‘the
Authority’) for the year ended
31 December 2022. It was
another year of successful
operations and investment
for the Authority. This is
especially the case, in light

of the macroeconomic stress
that imperilled global markets
during the year. Despite the
challenges, NSIA sustained

its decade-long record of
profitability.

Financial Performance

The net assets of the NSIA Group, encompassing both the
Authority and its subsidiaries, exhibited robust growth,
increasing by 10.5% from %919.73 billion in 2021 to &1.017
trillion in 2022. Despite a decline in total comprehensive
income from &147 billion in 2021 to 897 billion in 2022, this
outcome is notably positive given the challenging global
macroeconomic conditions.

The Authority achieved a commendable 10% return on equity
in 2022, signifying efficient net asset deployment throughout
the year.

2022 Macroeconomic Outlook

In 2022, multiple crises reverberated through global
markets. The Russia-Ukraine war persisted throughout
the year and heightened geopolitical uncertainties.
Concurrently, many advanced economies grappled with
historic levels of inflation, prompting major central banks
to respond with multiple interest rate hikes. These actions,
in turn, impacted the values of financial assets invested in
liquid US Treasury notes and other long-term maturities.

These developments had a direct impact on the performance
of the Stabilisation Fund which primarily invest in such
safe-haven assets. Despite these challenges, our portfolios
outperformed a number of SWFs. This success is attributed
to our strategic allocation to markets and sectors with higher
risk-adjusted returns and growth prospects. These timely and
effective measures played a crucial role in mitigating potential
losses, ensuring the sustainability and profitability of the
funds.

-~

|

Mr. Farouk Mohammed Gumel
Chairman, Board of Directors, NSIA
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The governance and investment strategies of NSIA have
positioned the Authority to capitalise on marketplace
opportunities and minimise the impact of risks on our
portfolios.

Domestic Investments in Infrastructure

In 2022, our domestic investments facilitated through the NIF
gained momentum despite local challenges. Significant strides
were made across various projects, with several successfully
completed. Notably, the 10 megawatt (MW) Solar Plant in
Kumbotso, Kano State, stands as the largest off-grid renewable
energy facility in Nigeria. Additionally, Pandagric Novum Farms,
a 3,500-hectare integrated farm in Panda, Nasarawa State, was
commissioned. The farm is equipped with state-of-the-art
irrigation, a feed mill, and two 150,000 metric ton (MT) silos.

Another noteworthy development is the ongoing
collaboration with OCP, a Moroccan state-owned entity
controlling 31% of the global phosphates market to establish
Ammonia and Diammonium Phosphate Production Plants in
Akwa Ibom State.

Regarding our road projects under the Presidential
Infrastructure Development Fund (PIDF) managed by the
Authority, we reached 90% completion on both the Lagos-
Ibadan Expressway and Second Niger Bridge as of December
2022, with plans for commissioning in 2023. The Abuja-
Kaduna-Zaria-Kano Road (AKR), achieved a 43% completion
level based on the revised project scope. Notably, Sections 2
& 3 are expected to be substantially completed in 2023, while
Section 1 faces delay due to security concerns. We anticipate
completion within 18 months, with a planned commissioning
in Q1,2025.

In 2022, the NSIA Prize for Innovation (NPI) was introduced
to enable the growth and development of the Nigerian
technology ecosystem by scaling technology-enabled
solutions.

Sustainability Impact

Our projects have consistently generated employment,
transformed lives, and spurred the growth of industries,
aligning with the trajectory of Nigeria's economic prosperity
and sustainable development. The Board acknowledges
that true development extends beyond financial returns; it
necessitates expertise and collaborative efforts. Consequently,
many of our initiatives are executed in partnership with entities
that bring in capital, expertise, and pertinent experience.

Moving forward, the Authority is committed to broadening
its partnerships and collaborations. This is to ensure that both
ongoing and new projects access the best informational and
technical support at every stage. These strategic partnerships
will remain integral as we continue to navigate the path of
growth.

Leadership Transition

The year 2022 marked a significant transition period for
NSIA with the conclusion of the second term in office of the
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pioneer Managing Director and Chief Executive Officer, Mr
Uche Orji. | wish to extend my appreciation for his dedicated
contributions to NSIA, until the statutory limit of his tenure.
Mr. Orji, along with the preceding Executive Directors, led the
institution diligently and meritoriously throughout its first
decade. The Board expresses gratitude for their services and
wishes them success in their future endeavours.

The appointment of the new Managing Director and Chief
Executive Officer, Mr. Aminu Umar-Sadig, as well as the
Executive Directors, Mr. Kolawole Owodunni and Mrs. Olubisi
Makoju, followed a competitive and transparent selection
process.

2023 Outlook

We expect that the challenges and headwinds experienced
in 2022 will persist in 2023, particularly in the first half of the
year. Nevertheless, we will remain very vigilant throughout
the year to ensure that the potential impact on our portfolios
is mitigated and that the Authority continues to harness
investment and growth opportunities. We anticipate the
global economy to remain fragile and this is a critical factor
for investment performance. the NSIA has remained
competitive in spite of unfavourable market conditions and
we intend to continue along this trajectory.

A key enabler of our future performance would be the
continued implementation of the Petroleum Industry Act
2021, especially as it pertains to NSIA. The Act overhauled the

Pandagric Novum Farm.

Presidential Artianal GOI Mining Initiative (PAGMI) Plant site.




regulation and governance of the oil and gas industry. This
aims to bring predictability to the Authority’s funding. NSIA
is working closely with the Nigerian Upstream Petroleum
Regulatory Commission (NUPRC) on the modalities for
receiving royalties from the sale of crude oil pursuant to the
Act.

lextend ourimmense appreciation to His Excellency, President
Muhammadu Buhari, GCFR, for the confidence reposed in
the Board. | want to thank His Excellency, Vice President Yemi
Osinbajo, SAN, the Chairman, Governing Council, for his
exemplary oversight and guidance.

Our profound gratitude also goes to members of the
Governing Council, particularly those who will complete
their terms of office with the current administration. We
have valued their support and co-operation and wish them
great success in their career journey. Through its guidance
and financial support, the Governing Council has been a
cornerstone of NSIA's success story till date.

As a Board, we will continue to pursue investment
opportunities that position the Authority for further growth

Chairman’s Statement
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A cross section of technology experts at a panel session during the launch
of NSIA Prize for Innovation.

and the actualisation of its mandate.

Thank you.

@344

Mr. Farouk Mohammed Gumel
Chairman, Board of Directors, NSIA
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Officer’s Review

Itis my pleasure to present
highlights of the Authority’s
activities in 2022. Despite facing
numerous global challenges
with far-reaching implications on
the valuation and performance of
investment portfolios worldwide,
it was a commendable year for
the Authority. NSIA continued to
dutifully safequard the FGF, the SF,
and the NIF. Consistent with our
track record of the past decade,
we navigated economic cycles
and market volatilities, ensuring
the long-term profitability of
these funds.

NSIA has consistently remained the preferred partner for
executing complex and consequential projects of National
relevance. In 2022, we not only advanced challenging
transactions but also initiated new ones, reinforcing our
commitment to driving positive outcomes.

NSIA demonstrated sustained excellence in governance
throughout the year. Our performance remains steadfast
despite a transition in management and the forthcoming
political changes in the country. Across our operations, and
overall performance, we consistently achieved significant
progress.
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Macroeconomic Outlook

In 2022, three over-arching themes shaped the macroeconomic
landscape. Firstly, the prevalence of price instability marked the
year. Global inflation persisted, prompting monetary authorities
in major economies to respond with interest rate hikes. This,
in turn, led to a de-valuation of long-term assets and raised
concerns about potential recessions in those economies.

The second theme centred on the Russia-Ukraine war and its
repercussions on the supply chain of staple foods and essential
agricultural inputs, such as fertiliser. Beyond heightening
geopolitical tensions, the conflict between the two largest
Eastern European countries posed a threat to global payment
systems. The increased use of sanctions by the United States
and its western allies to deter Russia’s actions in Ukraine
introduced uncertainty into investment decisions and raised
compliance concerns with certain standards. Additionally, the
crisis had a notable impact on the prices of hydrocarbons.

The third focal point in the global macroeconomic
environment centred on China. Against the backdrop of the
cautious re-opening of the world’s second-largest economy
following its zero-COVID-19 policy aimed at containing the
pandemic, coupled with its extensive manufacturing capacity
and integration into global supply chains, the prolonged
pandemic lockdown in the country heightened concerns
among investors.

Aminu Umar-Sadiq
MD & CEO, NSIA



Financial Performance

Inspite of the prevailing challenges and associated impacts,
NSIA demonstrated outstanding performance in 2022, with
our investment assets surpassing global benchmarks. The
Authority’s commendable overall performance is especially
noteworthy in the face of a 33% decline in the tech-focused
Nasdag Composite Index and a 19.44% drop in the S&P Global.
As a group, NSIA maintained a positive financial performance
primarily because of our strategic and defensive asset
allocation. Our portfolio included exposures to infrastructure,
real estate, hard assets, cash, and a diverse array of investment
instruments, effectively mitigating the impact of market risk.

NSIA has consistently leveraged the strategic structure
of its three core funds to its advantage. The intentional
diversification across various areas within these funds has
played a pivotal role in risk mitigation. Specifically, for the
FGF and SF, we employ strategic and tactical asset allocation
methodologies, a deliberate approach that sacrifices some
upsides during market peaks but serves as a robust downside
mitigant during market downturns. Our commitment to
high-quality due diligence and the selection of seasoned
asset managers, adept at delivering superior returns even
amidst challenging market conditions, has been instrumental
in sustaining our financial performance.

Notably, our infrastructure business has demonstrated
resilience, contributing significantly to our overall positive
performance. The healthcare portfolio exhibited profitability
in 2022, as did PFI-NPK and third party mandates. Across
all revenue components—investment income, interest
income, fiduciary activities, and infrastructure business—we
performed creditably.

However, it is crucial to acknowledge the impact of frequent
interest rate hikes aimed at combating the rising inflation.
These measures led to a reduction in the valuation of financial
assets, consequently affecting our overall performance. FGF
closed the year at -4% against the targeted benchmark, while
SF achieved a 4% growth against the targeted 6.4%. It is
essential to note that there are expectations for these long
term investments to turn the corner.

In summary, the Authority’s relative performance remained
competitive with its financial performance reflecting a net gain
of approximately &97 Billion inclusive of foreign exchange re-
valuation gains.

Non-Financial Performance

Our non-financial achievements were particularly impressive.
One notable factor that underscored the Authority’s
outstanding performance was the strength of our governance
framework. Credit is due not only to the Board but also to
the government—specifically, the President of the Federal
Republic of Nigeria and the Minister of Finance, Budget and
National Planning—for upholding the independence crucial
for capital allocation, and the utilisation of our core funding
contributions. Equally commendable was the transparent and
credible process that governed the leadership succession at
NSIA.

Chief Executive Officer’s Review

Members of Staff at the Launch of the NPI Programme.

Anotherarea of excellencein our non-financial performance
is our journey to integrate ESG into our processes and
investment opportunities. In a frontier economy like ours,
having a tier-one governmentagency prioritise environmental
stewardship remain profitable and simultaneously create
shared value is crucial. Our sustainability commitments
extend beyond investment considerations to our institutional
practices.

The third pillar of our non-financial performance is our
commitment to employees. Our leadership is dedicated to
developing our teams. This commitment is evident in the
organic leadership of our subsidiaries and demonstrated
through  various capacity enhancement initiatives,
programmes and specialised training for all project heads.
Specifically, tailored leadership training for heads of businesses
in our new projects equips them to lead effectively, motivate,
articulate a vision, and meaningfully engage their respective
teams.

Commitment to Sustainable Economic Development

The Authority's dedication to sustainable economic
development is manifested in the strategic selection of
infrastructure investments; in healthcare, agriculture, or
renewable energy, among others. Our choices validate our
focus on the long-term prosperity of the nation.

Our investments play a pivotal role in catalysing economic
growth, unlocking opportunities in sectors previously deemed
unbankable, and presenting models that effectively mitigate
risks. This strategic approach not only positions NSIA as a key
driver of economic development but also encourages other
stakeholders to adopt the Authority’s successful models.

Infrastructure Projects

In 2022, our healthcare expansion initiative entered an
expansion phase with the success of the proof-of-concept
projects ; two modern medical diagnostic centers; NSIA-Kano
Diagnostic Centre (NKDC) and NSIA-Umuahia Diagnostic
Centre (NUDC) as well as a state-of-the-art oncology centre
NSIA-LUTH Cancer Centre (NLCC).

Concurrently, we invested in the Fund for Agricultural Finance

in Nigeria (FAFIN) and the Presidential Fertiliser Initiative
(PFI), the latter being a backward integration and production
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program for local NPK. At the end of 2022, six years after the
PFI commenced, the number of fertiliser blending plants in
the country had risen from four (4) to over seventy (70).

Progress on the three ongoing road projects under the
Presidential Infrastructure Development Fund has been
commendable, and we anticipate the commissioning of two
out of the three projects by the President in 2023.

The completion of our 10 megawatt Solar Project in Kumbotso,
Kano State, is a significant accomplishment, with expectations for
commissioning early in 2023. This project will serve as a proof-of-
concept, laying the groundwork for the fund to attract additional
investments in renewable energy projects nationwide.

Our collaboration with OCP of Morocco in the Ammonia
and Diammonium Phosphate production facility in Ikot
Abasi, Akwa Ibom State, Nigeria, continued to make progress
throughout 2022.

Amidst considerable excitement, we launched the NSIA Prize
for Innovation (NPI) at the end of 2022, with plans for a demo
day in the second quarter of 2023.

Looking ahead, we are enthusiastic about creating more
financial market infrastructure companies, and climate
focused co-investment opportunities.

Appreciation

| extend my gratitude to President Muhammadu Buhari, GCFR;
Vice President Yemi Osinbajo, GCON; the Honourable Minister
of Finance, Budget and National Planning - Mrs Zainab Ahmed,
and all members of the Governing Council. | also appreciate
the steadfast support from the Board, Management, and the
entire NSIA staff. Leading a distinguished institution like NSIA is a
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The Second Niger Bridge under construction.

privilege, and | express my sincere thanks.

I am optimistic that macro-economic trends will shift by
the second half of 2023, alleviating their impact on financial
markets.

Our focus remains on timely project execution, bolstering
deal origination, commissionings, groundbreaking activities,
and strategic partnerships throughout 2023. As a dedicated
management team, we are poised to elevate NSIA through
improved  performance across all aspects, including
sustainability and staff welfare.

We look forward to greater opportunities and a prosperous
new year.

S .(»’ "f;ii,((j;«.u\_( x.
Aminu Umar-Sadiq
MD & CEO, NSIA



Investment Milestones

An Era of Financial
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POSITIONED

FOR GROWTH

The first NSIA Board was inaugurated by
His Excellence President Ebele Goodluck
Jonathan. GCFR, GCON.

Signed Memorandum of Understanding
(MoU) with Africa Finance Corporation
and General Electric.

Established Nigeria Mortgage Refinance
Company (NMRC) in partnership with
the Federal Ministry of Finance (FMOF);
Federal Ministry of Works , Housing and
Urban Development (FMWHUD); Central
Bank of Nigeria (CBN); and World Bank/
International Finance Corporation (IFC).

Invested in Fund for Agricultural Finance
in Nigeria (FAFIN) with Federal Ministry of
Agriculture & Rural Development (FMARD)
and the German Development Bank
(KfW).

Commenced the second Niger Bridge
project.

FGN transferred US$550 million to NSIA
to be managed on behalf of Nigerian
Bulk Electricity Trading (NBET) Plc and
Debt Management Office (DMO).

NSIA invested US$100 million in Seven

Energy from third-party managed funds.

NSIA's healthcare subsidiary signed
an MoU with six federal healthcare
institutions across the country.

New mandate from the Federal
Government to manage 25% of funds
accruing to the FGN Stabilisation
Accounts.

Signed an MoU with Ogun State
Government and Lafarge Africa Plc to
undertake Land Degradation Neutrality
Project.

First Governing Council (GC) meeting
was held.

Additional US$250 million capital
approved for allocation to NSIA.

Completed Early Works Ill and advanced
negotiation of Concession Agreement for
Second Niger Bridge.

The Vice President of the Federal
Government of Nigeria commissioned
a task force for the establishment of the
PIDF and named NSIA Fund and Project
Manager.

NIGERIA SOVEREIGN INVESTMENT AUTHORITY ANNUAL REPORT & ACCOUNTS 2022 13



Investment Milestones

———-

PARTNERSHIPS THAT WORK

HELPING NIGERIA REACH ITS POTENTIAL

e N S

Started the PFI through our subsidiary,
NAIC-NPK Ltd.

Signed an MoU with Ithmar Capital
Morocco for strategic investments in key
sectors of the Nigerian economy.

Established an Agriculture Fund with UFF
Agri Fund of South Africa (target fund size
of US$200 million).

Established US$500 million Real Estate
Fund with Old Mutual Africa Property
Management Company of South Africa.

Received approval from the National
Council on Privatisation (NCP) and the
Honourable Minister of Finance to invest
in the pre-privatisation phase of the
Nigeria Commodities Exchange.

Incorporated and operationalised Family
Homes Funds Ltd (FHFL), an initiative
designed to create a blended pool of
long-term funds to provide affordable
homes and mortgages.

The second Board was appointed by
His Excellency, President Muhammadu
Buhari, GCFR.

Established InfraCredit in partnership
with GuarantCo (a part of the Private
Infrastructure Development Group
(PIDG).

Additional US$250 million capital
injection, as committed by National
Economic Council (NEC) / Governing
Council

Over 8 million bags of NPK 20:10:10
produced as part of the PFI.

Invested in the Education sector through
Bridge International Academies.

Invested in the Chapel Hill Denham
Nigeria Infrastructure Debt Fund.
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Enabling Sustainable
Growth: making an
impact on Nigeria’s
future

Received US$650 million from the
Federal Government to manage under
the PIDF.

Invested US$260 million under the PIDF.

Commenced USS$10 million Oncology
Centre within the Lagos University
Teaching Hospital (LUTH).

Commenced diagnostic centre projects
at Aminu Kano Teaching Hospital (AKTH),
Kano State and Federal Medical Centre
Umuahia (FMCU), Abia State.

Commenced discussions with OCP
Morocco on the development of the
750KMT ammonia terminal.

Made commitment in Project Panda
(Novum), an integrated agro production
project in Nasarawa State.

Africa Finance Corporation (AFC)
invested US$25 million in NSIA-incubated
InfraCredit, leading to joint ownership.

Operationalised the Development Bank
of Nigeria (DBN) on behalf of the Ministry
of Finance Incorporated (MOFI) with over
20% stake.



Investment Milestones

Taking steps
Touching lives

e
L
- v
=

ANNUAL REPORT & ACCOUNTS 2018

The Federal Government contributed an
additional net sum of #70.3 billion to
PIDF.

Deployed %208.2 billion across the
three PIDF road and bridge construction
projects: Second Niger Bridge, Lagos-

lbadan Expressway, and Abuja-Kano Road.

The Federal Government of Nigeria,
Bailiwick Jersey and the United States of
America agreed to invest the US$311.8
million recovered assets across the three
PIDF projects.

First allocations to the venture capital
sector, to G-squared IV and Ingressive
Capital Fund.

Revived a total of 31 fertiliser blending
plants with a combined annual installed
capacity of more than five million metric
tonnes (MT).

Invested USS5 million in Babban Gona, a
scalable agriculture franchise that tackles
constraints in smallholder farming.

The National Economic Council (NEC)
approved an additional investment of
USS$250 million for the Authority.

His Excellency, President Muhammadu
Buhari, GCFR, inaugurated the US$11
million NSIA-LUTH Cancer Centre at the

Lagos University Teaching Hospital (LUTH).

DBN, in which NSIA controls a minority
stake on MOFI's behalf, lent more than
N10 billion to micro, small and medium
enterprises (MSMEs) by year end.

Received an additional contribution
of US$250 million from the Federal
Government.

The Board approved the inclusion of
Gas Industrialisation and Technology/
Innovation in its focus sectors.

Completed operationalisation of the
proof-of-concept projects: NKDC and
NUDC.

Invited to serve as Fund and Project
Manager of the Kano Solar Project (now
Haske), a 10 megawatts solar power
project situated in Kumbotso, Kano State.

Advancement in NSIA-OCP Multi Purpose
Industrial Platform (MIPL) (formerly
known as Basic Chemicals Platform)
NSIA's pilot gas industrialisation project.

Undertook PFI restructuring.

Disbursed approximately #:92.2 billion for
the construction of the PIDF priority toll-
road projects: Lagos-Ilbadan Expressway,
Abuja-Kano Road, and Second Niger
Bridge.

Disbursed US$150 Million from the
Stabilisation Fund, to the Government to
cushion the economic stress caused by
the COVID-19 pandemic.
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The third Board was inaugurated by
His Excellency, President Muhammadu
Buhari, GCFR.

Completed the restructuring of PFlinto a
‘for profit’ venture.

Recorded over fifty (50) fully-functioning
fertiliser blending plants with combined
average annual output of 1.5 million
metric tons, which exceeded local
demand in 2021.

Completed the retrofitting of NSIA-UFF
Agric Project, Panda-Agric Novum in
Nasarawa State.

NSIA-LUTH Cancer Centre treated about
1800 unigue patients and administered
over 3300 chemotherapy sessions.

Commenced discussions on the
Healthcare Expansion Programme.

Second Niger Bridge and Lagos-
Ibadan Expressway reached 90 percent
completion and set for completion in Q4.

Became a member of the One Planet
Sovereign Wealth Fund (OPSWF).
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Investment Milestones

Building for the Future

Enabling Sustainable Economic Development

Reached 10th year of successful operations.

Made first direct investment in digital infrastructure via Kasi Cloud
Limited, a hyperscale data center and digital ecosystem.

Completed construction of a T0MW solar farm on 24 hectares of land
situated in Kumbotso Local Government Area of Kano State.

Concluded all feasibility studies required for the development of
NSIA-OCP MIPL.

Signed agreements with three state governments and five tertiary
hospitals for the implementation of phase one of the Healthcare
Expansion Programme.

Launched the US$255,000 NSIA Prize for Innovation (NPI) to support
the technology ecosystem in Nigeria.

Set up Agri Plus Fund, an agriculture-focused Naira fund, and
resourced it with 810 billion seed financing.

Inaugurated a new Executive Management team sourced entirely
from internal employees.

Received first credit rating - ‘Aaa’from Agusto & Co.

Progressed projects under PIDF: achieved 87% and 70% completion
of sections 1 and 2 of the Lagos-Ibadan Expressway, attained 85%
completion of the Second Niger Bridge, completed the original
scope of the Abuja-Kaduna-Zaria-Kano Road and 27% of the re-
scoped road project.
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Market Overview

Global economic growth
slowed down in 2022, sharply
contrasting with a strong post
COVID-19 performance of 2020.
According to the International
Monetary Fund (IMF), the
world’s output growth slumped
from 6.0% in 2021 to 3.2% in
2022.

The signs that the year would be challenging for the global
economy and markets began to emerge with the outbreak
of the Omicron variant of the Severe Acute Respiratory
Syndrome Coronavirus 2 (SARS-CoV-2) in November 2021,
and the uptick in global inflation.

With the exception of Japan, where growth was projected
to remain at 1.7% in 2021, all the advanced economies
witnessed reduced real GDP growth rates in 2022. Data from
the IMF showed that growth in the United States declined
from 5.7% in 2021 to 2% in 2022. Growth in the Euro Area
dropped from 5.2% to 3.5% over the same period. Similarly,
emerging markets and developing economies recorded a
sharp drop in GDP growth from 6.6% to 3.9%, amid global
vulnerabilities. The average real GDP growth rate for Sub-
Saharan Africa dropped from 4.7% to 3.8%. The IMF noted that
this data constituted the weakest growth profile since 2001
barring 2008 and 2020.

The IMF forecasted global inflation to rise from 4.7% in 2021
to 8.8% in 2022. The high inflation was driven by supply-side
constraints that lingered from the first year of the COVID-19
pandemic. Further inflationary pressure on food and energy
prices was caused by the Russia-Ukraine war. The war
introduced a geopolitical dimension to economic risk as
the United States of America and some of its western allies
provided military and financial assistance to the country to
defend its territory. The war raised concerns about food and
energy supply given the crucial role both countries play in the
supply of essential commodities.

Central banks moved to counter the rising inflation by raising
interest rates. While this followed the textbook prescription
for restoring price stability, the interest rate hikes could curtail
demand, with the implication of slowing down the economy.
To forestall this threat, many advanced economies continued
to intervene with fiscal spending to alleviate the cost-of-living
pressures.

Throughout the year, the fear of a global recession remained
at the front burner, however, this did not stop the monetary

authorities from continued interest rate hikes. Accordingly,
the US Federal Reserve raised the interest rates during
seven consecutive Federal Open Market Committee (FOMQ)
meetings in 2022 from 0.25% in March to 4.50% in December.

Expectedly, the policy decisions reverberated across equity
markets. As investors scrambled for safety and yield, there was
a financial outflow from emerging and frontier markets, with
investors attracted to higher yields offered by US Treasuries.

Financial Markets

Global equities market suffered a rout in 2022 with continued
economic fragility caused by the COVID-19 pandemic, rising
inflation, geopolitical tension stirred by the Russia-Ukraine
war and the Central Bank’s response to inflationary pressure.
These crises were concurrent with rising public debt in many
developing countries, high unemployment rates and growing
poverty..

Uncertainty also arose from China, owing to its multiple crises,
declining GDP, continued COVID-19 lockdown, and the crisis
in its real estate sector. The government in Beijing signalled
a crackdown on speculation in its housing market while
curtailing excesses in the credit market.

Data from Statista shows that the total market capitalisation
of domestic companies listed on stock exchanges worldwide
fell by 19.17%, from US$121.94 trillion in 2021, to US$98.56
trillion in 2022. According to Bloomberg, approximately
USS$18 trillion was wiped out from the valuations of global
stocks during the year. The value of MSCI All-Country World
Index dropped by more than 20%, recording its worst year
since the global financial crisis in 2008.

Unlike 2021, which was viewed by investors as a year of two
halves, when losses in the first half of the year were reversed
in the second half, asset price volatility was persistent in 2022,
Risk associated with re-valuation of long-term assets also
contributed to the losses experienced by investors. However,
the risk of financial instability or significant distress in the
banking sector was staved off during the year.

Developed Markets

USA

2022 was a difficult year for the US equity market, S& 500 was
down 19.4%, DJIA lost 8.8% of its value, while Nasdag Composite
closed 33.1% lower. It was the worst performance of the US stock
market since the 2008 global financial crisis. Inspite of the full-
year losses, Dow Jones and S&P rallied to 154% and 7.1% gains,
respectively, in Q4 2022.

For the US big technology (tech) companies, 2022 was
dubbed “the year of reckoning” After outperforming the
market for years, Apple, Microsoft, Alphabet, Amazon, and
Meta experienced sharp losses. The big tech companies lost
an average of 30% in 2022.

NIGERIA SOVEREIGN INVESTMENT AUTHORITY ANNUAL REPORT & ACCOUNTS 2022 17



The US market was roiled by geopolitical tension and
macroeconomic risk. However, positive GDP growth of 2%
indicated a decoupling of the equity market rout from the
real economy. The US labour market also posted strong
performances during the year. Unemployment rate trended
down to 3.5% in December, back to its level in 2020 before
the pandemic and matched the best performance since 1969.

Europe

Global risks, including rising inflation, geopolitical tension,
and economic weakness arising from the COVID-19
pandemic, weighed down the European stock markets in
2022. The pan-European Stoxx 600 Index closed at -12.76%.
This marked a sharp decline compared to the 22.25% gain in
2021 representing the worst performance of the index since
its -13.24% annual decline in 2018,

The main equity indexes of the major European markets also
recorded heavy losses. The French CAC 40 declined by 9.5%
while the German DAX lost 12.5%. It was a mixed performance
for the two major indexes of the UK. Whereas FTSE 100
recorded a marginal gain of 1.2%, (largely due to devaluation)
the more domestically focused FTSE 250 lost 19.5% in 2022, its
biggest annual loss since 2008.

In July 2022, the European Central Bank (ECB) began a cycle
of interest rate increases in response to high inflation. ECB's
Deposit facility rose from 0% interest rate in July to 2% in
December, as the monetary policy decisions sought to curtail
the cost-of-living crisis.

The Russia-Ukraine war raised the spectre of a major military
conflict and energy crisis in Europe. The food and energy
crisis also caused a re-alignment of energy security in Europe.
In the short term, this is expected to accelerate the region’s
transition to renewable energy, reducing its dependence on
energy supply from Russia.

Japan

In the year under review, the Japanese Nikkei 225 Index
recorded a decline of 9.4%, its first decrease in four years. The
Japanese post COVID-19 recovery challenges contributing to
subdued economic growth. Against a backdrop of a lacklustre
growth forecast, investor confidence in the Japanese equity
market remained low, influenced by global geopolitical
uncertainties, inflationary concerns, and global monetary
policy tightening. These factors overshadowed the positive
impact of robust corporate earnings due to the depreciation
of the Yen.

Data released by Japan's internal affairs ministry showed that
core inflation, rose by 3.0%, the highest rate in 41 years. The
index was impacted by rising prices of crude oil and grains
as a result of the Russia-Ukraine war. Energy prices, including
electricity rates, soared by 12.8%.

Despite the uptick in inflation, the Bank of Japan held interest
rates near zero in 2022. However, in December, the reserve
bank said it would allow an increase in the yields on long-
term government bonds above its 0.25% band.
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Emerging Markets

With weak investor sentiments, the MSCI Emerging Markets
Index which captures large and medium sized public equities
across emerging markets fell by 20%. Emerging market giant,
Russia, contributed geopolitical risks to the global economy in
2022 with its invasion of Ukraine.

China, the world's second-largest economy by GDP, recorded
a sharp decline in growth in 2022. From 8.1% real GDP
growth rate in 2021, annualised growth fell to 3.2% in 2022.
The Chinese economy faced a strong backlash from its zero-
COVID-19 policy, which maintained tight controls to prevent
the spread of the coronavirus. China also faced upheavals in
its real estate and debt market. The housing sector was the
major drag to the Chinese economy. According to JP Morgan,
in 2022, new home sales in China fell 26.8%, new home starts
fell 39.8%, and real estate investment fell 10%. China also
faced structural issues, including a shrinking labour force.

In 2022, India remained the world’s second-largest population
and was on track to overtake China in 2023. As the world’s
fifth-largest economy by GDP in 2022 with a total output
estimated at US$3.385 trillion, India’s real GDP growth rate of
6.8% lifted the developing and emerging Asia economic bloc,
according to the IMF.

Nigeria

In GDP growth terms, Nigeria marginally outperformed South
Africa — its major rival in Sub-Saharan Africa. Nigeria posted
a GDP growth rate of 3.0% after adjustment for inflation,
compared to South Africa’s 2.6%. Nevertheless, the Nigerian
economy continued to face multiple crises, including rising
inflation, high interest rate, rising poverty and unemployment
rates. The country also grappled with a lack of liquidity in
the foreign exchange market, which continued to exert
downward pressure on the Naira.

In spite of the economic challenges, the Nigerian equity
market was one of the best performers in the world in 2022,
The main index of the nation'’s stock exchange, NGX All Share
Index, grew by 19.98%.

Market Outlook for 2023

The major macroeconomic risks that roiled the global
economy and markets in 2022 are expected to persist in 2023,
at least in the first half of the year. At the end of 2022, the war
between Russia and Ukraine showed no sign of an imminent
end. Therefore, the war is expected to continue to exert
upward pressure on inflation — driven by energy and food
prices. Russia is expected to support supply containment for
crude oil under the aegis of OPEC Plus to drive up the prices
of the commodity.

However, it is likely that the peak of global inflation was seenin
2022. While the major central banks are expected to maintain
a tight monetary policy stance, interest rate rises may begin
to slow and eventually stabilise towards the end of the year.

In the World Economic Outlook of October 2022, the IMF
projects that the world’s output growth will fall to 2.7% as
a result of the underwhelming GDP growth rates of the



advanced economies. While China is expected to record a
marginal growth compared to 2022, India's GDP growth rate
is expected to decline. This will contribute to keep growth flat
in emerging markets and developing economies.

In Sub-Saharan Africa, a minor increase in the average GDP
growth rate is foreseen; however, this will be counteracted by
a slight decline in Nigeria and a significant decrease in output
growth in South Africa.

Nigeria is poised for substantial economic reform due to the
considerable burden of high debt service costs in comparison
to government revenue. Additionally, the government has

Market Overview

provisionally allocated funds for petrol subsidy payments
until June 2023. Notably, key contenders in the upcoming
2023 presidential election have committed to discontinue the
energy subsidy program.

The anticipated successful election and smooth transition
to a new administration in 2023 are likely to reduce political
risks. The introduction of market reforms amidst high crude oil
prices could lead to increased dollar liquidity.

However, the downside risks to the Nigerian outlook include

insecurity, continued Naira scarcity, and the near-term impact
of market reforms.
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The Future Generations Fund (FGF)

Benchmark
MSCI All Country World Index
MSCI World Index

Policy Target
85%
20%
10%

Growth Assets
Developed Equities

Emerging & Frontier
Equities

MSCI Emerging Markets Index

Private Equity, VC and 25%

value-added Real Estate

Cambridge Associates US

Private Equity Index
20% HFR Event-Driven (Total) Index

10%

Absolute Return

Other Diversifiers Cambridge Associates US

Private Equity Index

Hedging Assets: Inflation Weighted Composite

Hard Assets 5% 50% FTSE® EPRA/NAREIT
Developed Real Estate Index/

50% CA Private Natural
Resources Benchmark

Hedging Assets: Deflation | 10% Citigroup World Government

(Hedged) — US$ Bond Index
US T-Bills

Cash 10%

Table 2: Target Asset Allocation for the Future Generations Fund

The FGF is one of the three ring-
fenced core funds managed by
the NSIA. At inception in 2012,
the FGF had 40% allocation

of the Authority’s core capital
contribution. In 2018, following a
Board decision to restructure the
Authority’s core funds, the capital
contribution was set at 30%.

In 2022, the FGF was down 3.87%. This was also below the
targeted return forthe fund, but it outperformed its peers by at
least 109% on average. However, it was a decent performance,
in relative terms as global markets were heavily in the red.

The FGF is deployed for long-term investments of over twenty
years horizon and is therefore expected to weather multiple
economic and market cycles. Diversification is used as a key
risk management tool to achieve the investment objectives,
and to mitigate the effects of asset and price volatility.

The fund is invested in several asset classes ranging from
traditional assets, such as equities, to alternative assets,
like hedge funds and private equity. The Board Investment
Committee approved a strategy to provide guidelines for the
fund’s investments, in line with its risk and return objectives.

The table shows the strategic asset allocation for the FGF in
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the year under review..

The FGF's investment strategy is reviewed and updated
regularly to address changes in economic and market factors
as well as return expectations. This strategy allows the fund
to gain exposure to certain illiquid asset classes, thereby
reducing the impact of short-term volatility and achieving
stronger, risk-adjusted returns.

Asset allocation is based on long-term risk and return
objectives. Due to the fund's long term horizon, asset
allocation is skewed to growth assets, which accounts for 85%
of the allocation. The rest is apportioned to inflation hedge
(5%), deflation hedge (10%).

Growth Drivers

Long Only Equity

The Long Only equity portion of the asset allocation is 30%.
It is invested in a combination of developed market and
emerging/frontier market assets. The developed market
allocation was 14.52% and returned -19.70% in US dollar in
2022, lagging the MSCI World index, which returned 18.14%.

All eight managers in this space have a mix of growth, value,
activist biases, regional and style diversification, as well a
focus on US, European and Japanese equity markets. All
had negative returns. In the year under review, Goldman
Sachs Japan Equity Partners Fund was approved to provide
additional regional exposure, as the Authority continued to
maintain the passive exposure to equity markets.

In line with Global Equity Markets, Emerging Market (EM)
equities showed negative returns in 2022. This was further
exacerbated by the lockdown in China, which extended for
most of 2022 but gave the markets a boost in Q4 2022 when
it was lifted.

EM allocation constituted 6.57% of the portfolio. The five
managers in this component, on aggregate, had a negative
return of -18.50% for the year, slightly outperforming the MSCI
benchmark which returned -20.09%. In the year under review,
one of the managers informed the Authority of its decision to
close the investment business, which impacted two funds in
the manager lineup.

Absolute Return

As of December 2022, the Absolute Return Component
constituted 18.16%% of the FGF. This allocation returned
-3.05% versus -4.65% by the HFRI Event-Driven Total Return
Index. The managers in this asset class deploy strategies
that aimed to earn a positive return irrespective of market
direction. Each manager has the discretion to invest across
different strategies and geographies with the expectation of
ensuring growth despite times of stress in the equity markets.
John Street Systematic Fund was the best performer in 2022
returning 21.92%.



Private Equity

The Private Equity component made up 28.12% of the FGF
in 2022. This component is well diversified, with a good mix
of best-in-class private equity managers from Europe, US, and
Emerging Markets.

In 2022, we invested in Uhuru Growth Fund I. The Authority
made some commitments to the Venture Capital firms,
including Vektor Partners Fund |, Alpha Partners Fund Il LP,
Blume Ventures Trust IV, Lennertz & Co. Blockchain Fund II, and
Stepstone VC Opportunities VII.

Other Diversifiers

This component of the FGF has a target allocation of 10%. At
the end of 2022, the other diversifier components made up
7.68% of the FGF. The purpose of this component is to seek
managers who provide exposure to products such as direct
lending, leasing, and royalties with the aim of generating
returns uncorrelated to the rest of the portfolio. No new
investment was added in 2022.

The Future Generations Fund (FGF)

Inflation Hedges

Hard Assets

The FGF's Hard Assets component has a target allocation of
5%. The Authority did not add any new managers in the Hard
Assets component during 2022.

Deflation Hedge

The Deflation Hedge allocation represented 15% of the FGF.
For most of 2022, this allocation was held in cash and very
liquid instruments with both local and foreign counterparties.

Year in Review

2022 was a difficult year for financial markets. The gains made
in 2021 as the world's economies re-opened after the lock-
down were reversed. New challenges emerged, including
the Russia-Ukraine war, both of which impacted the prices of
energy and food.

The FGF outperformed major indexes as well as public
investment funds that have similar strategies as NSIA. Despite
the uncertain outlook for 2023, NSIA believes that the FGF
will continue to deliver superior returns, based on its proven
investment strategy.
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The Stabilisation Fund (SF)

Benchmark

Growth Assets

Barclays 1-3 Year Corporate Bond

Investment Grade
Corporate Bonds

Barclays 1-3 Year Corporate Bond

Hedge Assets 25%

UST-Bills

Barclays 1-3 Year Treasury Bond
91-Day Treasury Bill Index

US Treasuries 1-3 years Barclays 1-3 Year Treasury Bond

Table 2: Target Asset Allocation for the Stabilisation Fund

The SF is one of NSIAs three ring-fenced funds. It has
been allocated 20% of the Authority's pool of core capital
contributions since inception. The SF is designed to provide
financial support to the Federation during times of economic
stress. Therefore, the fund has a conservative investment
approach aimed at striking a balance between generating
positive returns and preserving capital.

The SF invests only in fixed-income securities of investment
grade sovereigns and corporations. Its goal is to ensure
liquidity and capital preservation. The investment durations
vary from under a year to three years.

In 2022, the SF returned 4.08% (in USD), significantly higher
than the 1.60% investment return in 2021. The yield was also
noteworthy considering the backdrop of rising interest rates
throughout the year, which caused a significant deterioration
in the valuations of assets. As a comparison, Bloomberg-
Barclays Global Aggregate Index, one of the indices tracked
by the SF, was down by 16% in 2022.

The SF maintained its investment strategy throughout 2022,
focusing on high-quality fixed-income financial instruments.
A key part of this strategy was to limit the effects of market
disruptions caused by increasing interest rates and other risks.

As of December 2022, the SF was held in the following asset
classes in line with the Fund's mandate and investment
strategy:

Hedge Assets

US Treasury Bills and US Treasury Bonds: This asset class
made up 21.06% of the fund and provided exposure to
the very liquid and highly rated US Treasury instruments
in 2022, tracking the Bloomberg Barclays US Treasury bond
1-3-year index. The underlying investment has a maturity
range of one to three years. This component returned
-0.64%.

Growth Assets

US Corporate Bonds, US Asset-Backed Securities, and
Structured Collateralised Deposits: The four fund managers
for SF as of December 2022 are UBS Asset Management,
Loop Capital Asset Management, Lombard Odier, and Ninety
One Global Strategy Fund. There were five managers at the
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beginning of 2022, providing exposure to investment-grade
corporate credit and treasuries across the yield curve. Income
Research + Management (IR+M) was redeemed before the
end of the year.

Loop Capital has a short duration strategy that invests across
very high-quality US corporate and securitised fixed-income
instruments, while Lombard invests in short to medium-
term investment-grade US corporate bonds. The fund’s
exposure to structured collateralised deposits with credible
counterparties is specifically to enhance yield and provide a
degree of downside protection to fulfil the goals liquidity as
well as capital preservation. During the year, we revamped the
UBS Treasuries Portfolio by changing the structure of the fund.

Year in Review

The SF's 4.08% return in 2022 was positive but fell short of its
target US CPI 6.42%. This was due to the significant global
market volatility and increased interest rates which led to a
sell off of fixed income securities.

The major risks during the year were interest rate and inflation
risks. As Interest rates rose to curb surging inflation, the default
risk of investment-grade securities increased. With rising
interest rates, the value of fixed-income securities typically
declines and the companies face potential downgrades on
their credit ratings leading to further loss of bond value.

Our stress test on the Stabilisation Fund's investment assets
showed that the risk to portfolio return was minimal. In
addition, the diversified nature of our portfolios ensured that
our investments in some high-yield fixed income instruments
with limited exposure to interest rate risk, reduced the impact
of the risk on the SF's portfolios in general.

2023 Outlook

NSIA looks forward to 2023 with cautious optimism. This is due
to the concern that the US economy may fall into recession
as interest rate hikes continue. It is anticipated that volatilities
would remain in financial markets in the first half of the year.

Nevertheless, we expect inflation to drop in the second half
of the year, leading to a tapering of interest rate hikes. The
impact of China's reopening, after ending its zero COVID-19
policy is expected to be positive for global supply chains and
global growth. In general, NSIA expects markets will perform
better in the second half of 2023.

The Authority’s investment team will continue to monitor
the performance of the Stabilisation Fund in line with its
mandate and strategy. The goal is to continually seek avenues
to optimise returns, while adhering to the fund’s mandates of
preserving capital and maintaining liquidity.



The Nigeria Infrastructure Fund (NIF)

Overview

The Nigeria Infrastructure Fund
(NIF) is one of the three ring-
fenced funds managed by NSIA.
The fund is primarily focused on
investments in critical domestic
infrastructure with the overall
objective of catalysing positive
socio-economic advancement
and deepening the country’s
infrastructure stock.

Infrastructureis critical to stimulating economic growth and
development as it supports human capital development,
improves quality of life, and fosters innovation. Nigeria
has a huge infrastructure gap, closing it requires more
capital outlay than the public sector alone can provide. As
a result, the NIF enables economic growth by increasing
the commercial viability of infrastructure projects within
key sectors of the economy. It also attracts domestic and
foreign direct investments into the country.

To underscore the importance of infrastructure developments
in Nigeria, and following a Board directive in 2017, the capital
allocation to the NIF was increased from 40% to 50%. This
accelerated the fund's ability to undertake critical large-scale
infrastructure projects in Nigeria.

The fund recorded a healthy year, delivering on its financial
and non-financial objectives. It grew by 7.5% in 2022,
outperforming its benchmark and undertaking a number
of milestone projects during the year under consideration.
Despite the economic downturn, the NIF made significant
progress with current projects, and originated new
infrastructure projects.

In 2022, NIF was primarily focused on developing projects
and making investments in agriculture, healthcare, power,
technology, gas industrialisation, motorways as well as
financial market infrastructure. The following are the
highlights of our activities in the various sectors during the
2022 financial year.

Agriculture

Given the potential impact of agriculture to drive economic
growth, create employment, and support the national
aspiration of food security, NSIA has continued to deepen its
investment in this sector to achieve both financial and social
impact. Under this portfolio are the Presidential Fertiliser

Pandagric Novum Farm.

Initiative (PFI), UFF-NAIC Agriculture Fund, Pandagric Novum
Limited, Agri Plus Grain Production Company, Fund for
Agricultural Finance in Nigeria (FAFIN), and Babban Gona.

Presidential Fertiliser Initiative (PFI): This programme was
approved by President Muhammadu Buhariin December2016
and NSIA commenced implementation in 2017 through its
wholly owned subsidiary NAIC - NPK Limited (designated the
exclusive importer of raw materials for fertiliser production.)
It revived the local production of fertilisers and allowed the
private sector to lead distribution across the country.

Prior to 2017, Nigeria was an importer of blended NPK
(Nitrogen, Phosphorus, and Potassium) fertilisers due to
inadequate capacity to undertake local blending activities,
despite the country’s abundant deposits of urea and
limestone granules, which constitute roughly two-thirds of
the components of NPK fertiliser.

In 2022, 20 new blending plants joined the programme,
increasing the number of blenders from 51 in 2021 to 71,
and resulting in the production of over 14.5 million bags of
fertiliser. This improved food security through an increase in
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Improving food security through sustainable agricultural practises.
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domestic food production as farmers got access to affordable,
high-quality fertilisers. Within the year, the programme
supported the government to incur zero-fertiliser subsidy.

Furthermore, by retaining its role as the exclusive importer of
raw materials for fertiliser, the strain on the country’s foreign
exchange reserves was significantly reduced.

The outlook for this programme remains promising as NSIA
aims to further consolidate the gains of the PFI to drive the
desired outcomes in 2023. For instance, the Authority aims to
achieve the production of 18 million bags of fertilisers in 2023.
This will further ensure the abundance of quality fertilisers in
the market and optimise agricultural output.

UFF-NAIC Agriculture Fund: This is a joint venture (JV)
between NSIA and UFF-Agri investments, a leading specialist
in agriculture investments in Africa backed by Old Mutual
Investment Group. NSIA and UFF Agri-Fund signed the JV
for a $200 million agriculture investment vehicle in 2016, to
focus on the development of large-scale, fully integrated
agriculture projects that enhance job creation, and food
security for Nigeria.

Pandagric Novum Ltd. is the first demonstration project
under this fund. The project sits on 3500 hectares of land and
includes a 147,000 tonnes poultry feed mill, a 75,000-tonnes
grain storage facility — comprising silos, bunkers and a
3300-hectares farm with a 1.4 million cubic metre reservoir
and an irrigation scheme spanning 750 hectares of the land
for cultivation.

The project was commissioned by Vice President Prof. Yemi
Osinbajo, SAN, on 30 September 2022, and is now fully
operational. The project aims to significantly increase the
output and quality of poultry feeds, boost poultry production
and increase protein consumption in the country.

The Pandagric Novum Ltd. employs nearly 600 direct staff
and provides indirect employment to over 2,000 people. It
is currently the single largest contributor to personal income
tax to the Nasarawa State Government. The project also
embeds gender equality hiring women across all levels of the
company.

Agri Plus Fund: The Agri Plus Fund is an agriculture-focused
Naira fund established in 2022 and seeded with 810 billion by
NSIA. The Fund will focus on deploying local currency capital
to develop large-scale agriculture projects that will generate
foreign currency revenue for its investors.

The maiden project of the Agri Plus Fund is the Gurara
Irrigation Project, focused on the cultivation of multiple grains.
The project, located in Jere Local Government Area of Kano
State is being developed in collaboration with the Ministry of
Agriculture.

Babban Gona: This is a high-impact, scalable agricultural
franchise that provides credit, training, and other services
to small holder farmers. Meaning “Great Farm” in Hausa and
developed by Doreo Partners, Babban Gona is one of Nigeria's
single largest maize producers.
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NSIA signed an agreement in 2018 to invest USS5 million in
the company. By leveraging this investment, Babban Gona
supported 95,500 farmers as of 31 December 2022, up from
16,083 farmers in 2018. The company has operations in 88
Local Government Areas across eleven States and the Federal
Capital Territory, Abuja.

Babban Gona has over 164,000 acres of land under cultivation
and provides storage for over 100,000 MT of grains to reduce
post-harvest losses. Babban Gona provided over 290,500 jobs
for its beneficiaries during the year, out of which 76% were
youths and 56% were women.

Healthcare

The existing projects under NSIA Health Development and
Investment Company (NHDIC), are NSIA-LUTH Cancer Centre
(NLCQ), NSIA-Kano Diagnostic Centre (NKDC), and NSIA-
Umuahia Diagnostic Centre (NUDC). NHDIC - the Authority’s
wholly-owned subsidiary - operates these centers, and
provides oncology and diagnostic services.

These projects achieved impressive financial and non-financial
growth in the year under review. Revenue from the healthcare
facilities grew by 58.8% year-on-year (YoY) to 83.19 billion in
2022.

With a staff strength of over 250 direct and indirect individuals,
the NLCC has attended to about 6,700 unique patients
and within 2022 recorded 300,000 patient interactions. To
enhance its capacity to deliver qualitative oncology care, the
NLCC expanded from a seven to ten clinic room facility. The
NLCC has the highest concentration of consultant oncologists
in West Africa.

The NKDC attended to over 46,000 unique patients in 2022.
The centre conducted an average of 25 magnetic resonance
imaging (MRI) scans daily during the year, making it the
busiest MRI centre in the country.

The NUDC carried out about 400,000 unique tests for patients
in Umuahia, Abia State, in spite of the compulsory sit-at-home
curfew imposed on Mondays. The NUDC operated a 24/7
service, growing patient numbers at an average rate of 50%
year-on-year.

'ELCOME TO THE NSIA

MD & CEO NSIA, Mr. Aminu Umar-Sadig with the Healthcare team.



Given the commitment to scale impact in the healthcare
sector, the Authority began to operationalise the first
phase of the Healthcare Expansion Programme in 2022. In
September, the Authority signed an agreement with three
state governments and seven tertiary institutions.

The Healthcare Expansion Programme is designed to create three
additional oncology centres, 23 modern medical diagnostic
centres, and seven catheterisation laboratories across the six
geo-political zones of Nigeria. The Authority is looking to partner
with more state governments and tertiary hospitals in 2023.

Other key developments in 2022 include signing an
agreement with Varian Medical Systems, an American-based
manufacturer of medical devices and software for cancer
treatment. The aim of the partnership is to co-develop and
deploy oncology as a service (OaaS) in Nigeria over the next
five years. NSIA signed a similar agreement with BIO Ventures
for Global Health (BVGH) - an organisation that promotes
oncology access to patients through its African Access
Initiative (AAI).

Following a feasibility study on medical manufacturing
conducted by Ernst & Young on its behalf, NSIA aims to
make a foray into medical manufacturing, particularly
pharmaceuticals.

Gas

NSIA-OCP Multipurpose Industrial Platform (MIPL) is currently
being developed as a backward integration project for
fertiliser production in Nigeria. It is one of the initiatives under

Laboratory, NSIA-Kano Diagnostic Centre (NKDC).

The Nigeria Infrastructure Fund (NIF)

the bilateral co-operation between the Federal Republic of
Nigeria, represented by NSIA, and the Kingdom of Morocco,
represented by the OCP Group. The MIPL project is expected
to produce 750,000 tonnes of ammonia and one million
tonnes of DAP /NPK annually.

In 2022, negotiations regarding the project site were
concluded, following which site specific technical,
environmental and social impact assessment commenced.

Furthermore, we advanced the bid process for hiring an
Engineering Procurement and Construction (EPC) contractor
for the project, with three international contractors
participating in the bid. The agreements are expected to be
signed in 2023.

The USS$1.4 billion MIPL project is expected to create about
20,000 direct and indirect jobs during the construction and
operation phases of the plant. The project will also stimulate
growth in the gas sector, increase the utilisation of gas assets,
and drive Nigeria's overall Energy Transition Plan (ETP).

Power

Nigeria has taken steps to accelerate its Energy Transition
Plan (ETP) with the overall goal of achieving net-zero by 2060.
Launched in 2022 by the Federal Government of Nigeria
(FGN), ETP aims to reduce carbon emission in the energy,
transport and industrial sectors. The plan will also tackle the
acute energy shortfall in Nigeria by expanding access to clean
energy through strategic investments in the sector.
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To demonstrate our commitment to the success of Nigeria's
Energy Transition Plan, the Authority made considerable
progress in the power sector. One of the projects progressed
in 2022 was the development of the NSIA Renewable
Investment Platform for Limitless Energy (RIPLE), which will be
formally launched in 2023.

In December 2022, on behalf of the FGN, NSIA completed
the construction of the 10 megawatts Kano Solar Project in
the Challawa Industrial Area of Kumbotso Local Government
Area (LGA), Kano State. The solar farm - the largest in Nigeria
- sits on a 24-hectare parcel of land donated by the Kano
State Government (KSG). The project ownership is between
the FGN through the Federal Ministry of Finance, Budget
and National Planning (with 80% stake), the KSG (15%), and
Kumbotso Local Government (LG) (5%), with NSIA as the
project and fund manager.

The construction of a 12-kilometre interconnection
infrastructure for the evacuation of power from the solar plant
to the Kano Electricity Distribution Company’s substation was
also completed in 2022. The project aims to supply electricity
to the Kano industrial cluster.

Approximately 250 direct and 3,000 indirect jobs were
created during the plant’s construction. As part of the
Authority’s Corporate Social Responsibility for the project,
some classrooms and buildings in the nearby schools were
renovated. NSIA also constructed a 2-Kilometre access
road within the community and also built solar-powered
boreholes. These are in addition to the project’s anticipated
positive environmental and social impact when it becomes
energised.

Additionally, NSIA and the International Finance Corporation
(IFQ) have jointly completed the pre-feasibility study for a
distribution franchise project in Tokarawa, Kano State. This
is intended to be a pilot in a long line of embedded and
distribution sub-franchise projects across the country.
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Healthcare Agreement Signing Ceremony between NSIA and relevant stakeholders.

Mining

The Presidential Artisanal Gold Mining development Initiative
(PAGMI) was initiated by the Presidency to support the
development of the gold mining sector, particularly the
informal gold mining sector dominated by Artisanal and
Small scale Miners (ASM). The project also seeks to enhance
the mining efficiency of the artisans, promote best practises,
and properly aggregate the metal for export.

In 2022, NSIA signed a Memorandum of Understanding
(MoU) with the Solid Minerals Development Fund (SMDF), a
state-owned fund established to catalyse private sector-led
investments in the Nigerian mining sector. The agreement
aims to set up a &10 billion facility to purchase gold from
dealers and artisanal miners under the National Gold
Purchase Programme. This will further scale the achievements
of PAGMI's objectives.

Climate/Environmental Social and Governance (ESG)
NSIA recognises the importance of aligning its operations to
global best practises. To demonstrate ongoing support for
positive climate actions, the Authority began implementation
of Environmental, Social and Governance (ESG) principles. This
strategic decision showcases the Authority’s commitment
to commercial viability alongside superior social and
environmental outcomes.

The Authority is not only focused on creating an ESG asset
class for green, social and sustainability-linked investments,
but also aims to incorporate ESG principles into its core funds
- SF, FGF, and NIF. This will enhance the resilience of the funds
and expand positive economic, environmental and social
value.

Furthermore, the Authority will collaborate closely with
the subsidiaries to ensure they adopt ESG practises and
report their impact with the relevant reporting standards.
This holistic approach will enable the Authuority maximise
positive impact across the entire organisation and create a
more sustainable future. The Authority is in discussions with
global energy trading company Vitol SA, to establish a Joint



Venture focused on developing projects that reduce and
avoid carbon emissions.

Technology

The Authority is devoted to empowering young Nigerians
with innovative ideas that address real life challenges. The
Authority aims to foster the growth of the digital economy
and optimise opportunities within the Nigerian technology
ecosystem.

The core projects within the technology portfolio are NSIA
Prize for Innovation (NPI) and Kasi Cloud Limited.

NSIA Prize for Innovation (NPI): The primary objective of the
NPI is to identify, build, and finance early-stage innovative
solutions that have the potential to catalyse economic growth,
enhance the nation’s productive capacity, and create jobs.

The project , which kicked off in 2022 with a total prize value
of US$255,000, is a three-stage competition process. The three

The Nigeria Infrastructure Fund (NIF)

winners who emerge will be awarded a combination of cash
prizes and equity investments based on the potential of their
underlying businesses.

Project Kasi: In 2022, the Authority made an US$8 million
investment in Kasi Cloud, a hyper-scale data center in Lagos,
Nigeria. The funding will enable the development of a 2.4
megawatts data center with the potential to expand capacity
to 57.6megawatts over a five-year period.

Kasi Cloud Limited is expected to provide organisations
with increased data storage access in Nigeria, and reduce
outflow of foreign exchange for this service by international
firms. Large tech firms are expected to leverage Kasi Cloud’s
capacity to store parts of their data in Nigeria.

Since the development phase in 2022, Project Kasi has created

over 100 direct and indirect jobs and supported the training
of 250 system engineers.
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Third-Party Managed Funds

NSIA has been undertaking
investment, fund and project
management services on behalf
of the Federal Government of
Nigeria (FGN) and some of its
agencies since the inception of
our operations. Our investment
fiduciary activities, which are in
addition to our three mandate
funds, enable NSIA to grow
assets under management
(AUM).

Our third-party managed funds are invested using the same
strategies as those utilised for the NSIA'S core funds. Their
objectives typically align with our funds, thereby enabling
us to scale impact to stimulate economic growth, build high
quality infrastructure for current and future generations, and
contribute to positive social outcomes in the country.

The Authority generates modest income from offering this
fiduciary service and ensures that the performance metrics
set by the fund owners are met. In 2022, the third-party
funds under management by NSIA were the Presidential
Infrastructure Development Fund (PIDF), Debt Management
Office (DMO) Fund, and FGN Stabilisation Fund.

Presidential Infrastructure Development Fund (PIDF)
The PIDF was established in 2018 to accelerate the execution
of certain critical, strategic infrastructure projects that are
essential to the rapid growth and modernisation of Nigeria's
economy. NSIA was appointed Fund and Project Manager
of PIDF. The ongoing PIDF projects include: Abuja-Kano
Road (AKR), Second Niger Bridge (2NB), and Lagos-Ibadan
Expressway (LIE).

The PIDF has disbursed over &730bn as payments in advance
and for work done. Despite the disruptions and delays caused
by the COVID-19 pandemic, the Authority made substantial
progress with the three ongoing infrastructure projects in 2022.

By December 2022, the AKR under construction by Julius Berger
Nigeria PLC (JBN), was at 43% completion, despite revision to
the scope of work. The 2NB project achieved 96% completion as
the Presidency, acting on NSIAS recommendation approved the
construction of a link road of approximately 2.4 kilometres from the
Asaba end of Approach 2A. Construction of the link road will lead to
the early commissioning and operationalisation of the bridge.
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The Lagos-Ibadan Expressway (LIE) is divided into two sections
and under construction by Reynolds Construction Company Ltd
(RCC) and JBN. By December 2022, Sections 1 and 2 were at 91%
and 83% completion, respectively.

In addition, PIDF engaged a consultant in 2022 to undertake
due diligence, feasibility studies and subsequently recommend
options to finance and develop a commercially viable trailer park
at Ogere, along the LIE.

Itis estimated that the main carriageway of both the 2NB and the
LIE will be completed and commissioned in 2023. NSIA is focused
on completing all projects under the PIDF and undertaking value
engineering on the ongoing projects to optimise cash flow and
cost.

Debt Management Office (DMO) Fund

NSIA has continued to manage the DMO's fund, which was
assigned to the Authority in 2013 and earmarked for investment
in gas-to-power and other power-related projects. The fund,
originally US$200 million, was part of the proceeds of the US$1
billion Eurobond issued through the DMO by the FGN in July
2013.

Between 2014 and 2017, NSIA returned a total of US$100 million
of the fund to DMO for investment in various projects. The
Authority has continued to act as an investment manager for the
balance, aligning the fund strategy with the Authority’s Nigeria
Infrastructure Fund (NIF).

The value of the net assets of the DMO Fund managed by NSIA
stood at US$158.56 million as of December 2022, compared to
USS$147.26 million in 2021. The Authority is expected to retire a
part of this balance to the DMO in 2023 towards the maturity of
the Eurobond.

FGN Stabilisation Fund

The Authority commenced fiduciary services for this fund
in 2015, with an initial funding of #4094 million from the
Government. The Fund is invested in line with the investment
strategy of our Stabilisation Fund (SF) with the goal of ensuring
liquidity and capital preservation.

By December 2022, a total of 849.16 billion has since been
received into the Fund from the Federal Government Stabilisation
Account through the Office of the Accountant General of the
Federation (OAGF).

Nigeria Electricity Supply Industry (NESI) Stabilisation
Fund

The fund was established following an investment management
agreement between NESI Stabilisation Strategy Ltd and NSIA in
May 2020 after which a total sum of #&100billion was provided by
NESI to be invested in return-generating projects and instruments
for the purpose of growing the Nigerian economy. Assets under
management as of December 2022 was &107billion.



Our Culture, People and Diversity & Technology

Our Culture

As the principal investment
institution of the Federal
Republic of Nigeria, NSIA
embodies a culture of excellent
peformance. Guided by our
core values of discipline,
integrity, and transparency, the
Authority continuously aims

for the highest operational
standards to maximise impact.
Consequently, the Authority has
ranked amongst the leading
sovereign wealth funds in Africa
since 2015.

The Authority’s raison détre is expressed through its three
core funds, namely, the Stabilisation Fund (SF), the Future
Generations Fund (FGF), and the Nigeria Infrastructure
Fund (NIF). The objectives of the funds are to (i) provide
stabilisation support for the Federal Government in times of
economic stress, (i) build a savings base for current and future
generations of Nigerians, and (i) enhance the development
of Nigerian infrastructure respectively.

Every employee understands the Authority's mandate and
organisational standards as well as the significance of their
respective roles in achieving overall objectives. Institutional
policies and practices are well documented to avoid
ambiguity. At NSIA, everyone is encouraged to participate
in healthy competition in the workplace, and the value each
person brings is recognised and rewarded.

Performance incentives are employed to help reinforce the
Authority’s culture, stimulate performance, promote efficiency
and ensure that employees remain focused on achieving set
objectives.

Knowledge Management At NSIA

NSIA places a premium on employee development, creativity
and innovation. Recognising that we live in a dynamic world, the
Authority continues to expand knowledge base and skill set at
the individual and institutional levels. The Authority encourages
employees to ideate and provides an enabling environment for
cross-functional collaboration, to deepen the knowledge base
across all cadres.

Employees are assigned responsibilities, allowed to take
risks, encouraged to adopt a hands-on approach to project
implementation. Additionally, they are mentored to adopt
learnings and develop appropriate risk management
capabilities through project life cycles. Debriefing after
projects and events has been standardised as a reqular feature
of our service delivery.

The Authority recognises that employees are its greatest
asset and strongly emphasises continuous engagement to
align staff expectations to Institutional objectives. In 2022, the
training needs of our employees were met across cadres as
we prioritised the personal and professional development of
our staff.

At NSIA, employee feedback is critical to how we design and
implement policies. In 2020, we adopted the concept of co-
creation by involving employees in the policy design and
revision processes. Employees buy-in and actively contribute
throughout conceptualisation, pre-approval and post-

approval stages. This method bolsters ownership and makes
execution almost seamless.
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Gender

:# 37%

Female

W 63%

Male

Age Group

@ Generation X @ Millenials
(44 - 58 years) (28 - 43 years)

@ Generation Z

(27 years and below)

Other Key Events

Inspite of the leadership transition within the year under
review, the Human Resource function continued all employee
engagement programmes including breakfast seminars,
leadership series, female network events, lunch-and-learn
sessions among others. We joined the United Nations and
other organisations to observe the International Women’s and
Men's Day, celebrating the achievements and contributions of
men and women in our society.

NSIA closed the year with a staff strength of 54, recording
a 7% attrition rate which is within the 10% annual attrition
rate benchmark. Most of the staff resigned and relocated for
further studies. The overall performance of the Authority was
not hampered by the exits as it recorded ten unbroken years of
continuous positive earnings.

2023 Outlook For HRM

Looking ahead to 2023 and beyond, NSIA aims to continually
deliver a strong performance that exceeds stakeholder
expectations. NSIAs mandate of catalysing positive socio-
economic outcomes for Nigeria is a meaningful and unifying
higher purpose for the employees and the institution.

A key priority in 2023 is the implementation of the ESG
policy and use of relevant globally accepted metrics to track,
measure and enhance the ESG journey.

Another area of focus during the year will be the revision
of the Authority’s strategic five-year rolling plan previoulsy
developed for 2019 to 2023. In the medium-term framework,
the Authority will define new markets to play in and further
deepen innovation, efficiency and productivity as key
components of Institutional culture.

Finally, our aspirations for 2023 include an enhanced service
delivery culture. This will entail improving our knowledge
management system, focusing some of our training
programmes on the tenets of customer satisfaction to
improve efficiency, collaboration, and productivity in all
our operations. In this regard, we intend to explore quality
management certifications in the next few years as not only
guidelines for continuous performance improvements, but
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also to boost employee morale.

Information Technology

Information technology (IT) has always been an enabler of
outcomes at NSIA. Besides helping to increase overall output
and enhance operational efficiency, IT is undoubtedly pivotal
to propel innovation, create value and achieve the Authority’s
strategic objectives.

IT at NSIA not only enables employees to carry out their
official tasks more effectively but also helps the Authority
reduce operating costs. For example, teams can streamline
operations, work remotely, facilitate collaboration and
communication across geographical locations through
video conferencing and several shared project management
platforms.

The adoption of technology to drive performance and
efficiency comes with a risk. Studies have shown that
companies and governments face an array of threats,
including sophisticated advanced persistent threats (APTs),
which involves sustained malicious cyber activity by a threat
actor. Recognising this, cyber security is a key part of the
risk management function at NSIA. The Authority ensures
adequate security of the IT infrastructure and its competent
IT team — which has the full support of the Board and
Management — has the responsibility and commitment to
ensure that the necessary tools and capabilities for addressing
evolving threats are applied. The Authority maintains an
effective Backup and Disaster Recovery (BDR) system to
ensure downtimes are minimal and the impact of potential
disruptions are reduced.

NSIA has developed optimal capacity to navigate ongoing
workplace evolutions and disruptions following the COVID-19
pandemic. The Authority continues to leverage IT to sustain
growth, deepen accountability, drive positive social outcomes
and reduce carbon footprints.

Digitisation and Enterprise Resource Planning

NSIA acknowldeges that digitisation is central to enhanced
productivity, hence the strategic focus on streamlining
operations via automation.

As the new Executive Management of NSIA, led by Managing
Director and Chief Executive Officer, Mr. Aminu Umar-Sadig,
as well as the Executive Directors — Mr. Kola Owodunni and
Mrs. Olubisi Makoju — began their tenure in October 2022, a
deliberate effort was made to adopt a holistic approach to
digitisation. The effort involved identifying the Authority’s
digitisation requirements and developing a plan of action
for meeting them. Prior to this period, NSIA's digitisation
programmes, including its robust [T infrastructure and
processes were independent of each other.

NSIA started the implementation of an Enterprise Resource
Planning (ERP) solution in 2019, and by 2022, the solution was
fully functional and deployed across the organisation.

Following the need to optimise the ERP solution and changes
in global standard operating procedures for the ERP, new
modules in HR and Financial accounting were added.



Key IT Roles and Milestones

With ERP and the adoption of other applications and tools,
productivity and efficiency across the entire organisation has
significantly improved. Advanced data analytic tools enable
the Authority to boost decision-making and improve risk
management across our core funds and diverse investment
portfolios.

In recognition of the critical role of Information Technology,
the Authority has continued to advance risk governance that
could potentially hinder operations. In the face of new and
evolving cybersecurity threats faced by Institutions across
sectors, NSIA has bolstered its cyber defence to promptly
identify, contain and eradicate threats.

Despite email phishing threats, which grew in 2022, the
Authority’s cyber assets, stored in the cloud, remained secure.

During the year, NSIA strengthened its disaster recovery

Our People, Culture, Diversity & Technology

responses, upgraded the disaster recovery site, and conducted
several IT audits.

IT is also a tool that the Authority leverages to deliver
superior value. Apart from IT infrastructure, NSIA has a vast
and growing network of physical infrastructure it builds and
manages. These assets require a considerably high level of IT-
based administration to ensure their optimal utilisation.

Commitment to Further IT Advancement
In 2023, NSIA will focus on progressing the digital transformation
journey to deepen positive impact.

The Authority’s digitisation efforts will leverage Artificial
Inteligence (Al), data analytics, process automation and the

continued optimisation of the ERP solution.

NSIA expects that an integrated digitisation approach will
further enhance efficiency and productivity.
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Sustainability & ESG

Nigeria and other countries

in Africa continue to face
disproportionate impact

and risks of climate change,
which has increasingly caused
severe and unpredictable
weather patterns and events.
The impacts include rainfall
variability, catastrophic floods,
rising sea levels, and some of
the worst drought conditions
in the history of mankind. The
associated risks on health and
safety, agriculture, and food
security among other effects are
enormous.

Confronting climate change to avoid the worst effects of this
global emergency requires developing and implementing
effective solutions to reduce Greenhouse Gas (GHG) emissions
by 45% in 2030 and advance net-zero by 2050. According to the
Paris Agreement, the emission reduction targets are required to
limit average global temperature increase to 1.5 degrees celsius
above pre-industrial levels by mid century.

To achieve positive long term socio-economic and
environmental goals, organisations and countries can actively
participate in climate action by upholding environmental
stewardship in their activities. This can be done by aligning
practices with sustainability principles. By doing so, they
can meaningfully drive progress. The attainment of these
objectives will require collaboration among multiple parties,
structural reforms and large scale financing.

The Authority is strongly committed to the call for urgent action
to combat climate change and its impacts. The Authority also
actively advocates for and works to achieve a sustainable future
for all Nigerians.

As an institution that invests in infrastructure projects
to stimulate economic growth, provide support to the
government in times of fiscal shocks, and safeguards
economic resources for the next generation of Nigerians,
sustainability has always been integral to NSIA. Since the
commencement of our operations in 2012, our investment
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considerations have always gone beyond the commercial
performance to the strategic social impact of such decisions.
These decisions range from selecting fund managers for
SF and FGF, to specific focus sectors and partners to jointly
develop projects with under the NIF.

Deriving from the need to support the Nigerian Government'’s
efforts to advance the net-zero emissions target by 2050 and
the urgent need to enable actualisation of the UN Sustainable
Development Goals (SDGs), NSIA, building on previous
development efforts, decided to formalise sustainability.

Our Sustainability and ESG Approach

Sovereign Wealth Funds (SWFs) around the world are
increasingly playing an important role in sustainability as
they align with their respective nations’ commitments to
the Paris Agreement and UN SDGs — two key frameworks
for promoting and achieving a sustainable future for all. This
requires broadening the value creation opportunities beyond
the traditional focus on profit maximisation, to creating
superior social benefits to society. SWFs are also incorporating
Environmental, Social and Governance (ESG) factors into their
business practices.

Part of the Authority’s efforts to embed sustainability in the
institution in 2022 was the development of an ESG strategy
to help us increase our impact, achieve better long-term
investment returns, and meaningfully contribute to positive
environmental and social outcomes. NSIA's ESG strategy is
anchored onthree core pillars: the institution, our investments,
and sustainability-focused partnerships.

l. Institutional Sustainability: The first pillar focuses
on embedding sustainability and ESG factors into
the Authority’s operations and core processes. Thus,
NSIA commenced the development of a framework
to integrate Environmental and Social (E&S) risk
assessment and mitigation into our operations and
investment appraisal processes across the core funds.
NSIA also adopted strategies that enable the reduction
of carbon emissions from its operations and across the
subsidiaries. The Authority has deployed renewable
and efficient energy solutions, ramped up digitisation
to significantly reduce paper use and implemented
efficient waste management techniques among other
measures. The Authority is also focused on efficient
water use as well as gender mainstreaming.

Il. ~ Embedding Sustainability and ESG Factors in Our
Investments: The second aspect of the Authority’s ESG
strategy focuses on embedding sustainability and ESG
considerations into investment decisions.

NSIA aims to create an asset class of green, social,
sustainability-linked investments by conceptualising
and developing climate propositions that deliver
environmental and  social benefits, alongside



commercial returns. For example, in 2022, NSIA
commenced discussions with Vitol SA, a global
energy trading company, to set up a JV that develops
carbon reduction and avoidance projects. The projects
developed under this JV will produce considerable
socio-economic benefits for Nigerians and generate
verifiable reductions in carbon emissions.

Building Sustainability-Focused Partnerships: The
third pillar of the Authority’s sustainability and ESG
strategy is focused on building relevant partnerships
to share best practices in climate action and positive
social outcomes. Such partnerships are also critical to
unlock development financing at scale. As the theme
of this year’s Annual Report, “Building for the Future:
Enabling Sustainable Economic Development,” states,
the Authority plays a vital role in Nigeria’s low-carbon
development by facilitating climate adaptive solutions.
This requires forging new partnerships, to drive the ESG
integration, increase our green investment portfolio
and accelerate climate action.

In 2022, NSIA became a member of Africa Sovereign
Investors Forum (ASIF), a multilateral platform of African
Sovereign Wealth Funds dedicated to enhancing
cooperation among its members with the objective
of unlocking investment opportunities and mobilising
capital for the benefit of the continent. The Authority
also optimised its membership in the One Planet
Sovereign Wealth Fund (OPSWF), a coalition of SWFs
committed to low-emission development strategies

The Stabilisation Fund (SF)

and integrating climate risks into the management of
their assets.

The full-scale implementation of our sustainability and ESG
framework within NSIA will commence in 2023. It is the
Authority’s belief that the formal integration of ESG practises
will expand value for Nigerians, unlock the required access
to grow capital, increase the size of the third-party funds and
ensure optimal delivery of its mandate.

Looking Ahead to 2023

A major expectation in 2023 is for the Authority to begin
implementation of the ESG framework it started developing
in 2022. Part of this process will entail conducting E&S
risk assessment and categorisation before recruiting new
fund managers for SF and FGF, or making new investments
under the NIF. NSIA will also conduct a thorough materiality
assessment to identify the most relevant ESG issues and
ensure the ESG framework being developed effectively
addresses those issues.

The Authority will equip the relevant teams across our three
core funds - SF, FGF, and NIF — and the third-party managed
funds with the tools and strategies to apply, track, monitor
and report ESG implementation and impact.

NSIA aims to foster additional strategic partnerships
with relevant government agencies, organisations and
stakeholders, to position the Authority as a leader in
sustainability.
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Corporate Governance

NSIA recognises good corporate
governance as critical to

its success. For this reason,

the Authority’s corporate
governance structure has been
rigorously and intentionally
designed to deliver optimal
value to all our stakeholders.

The corporate governance practices help us to institute
processes that enable the Authority to maintain operational
efficiency and stability, reduce risk, achieve a high level of
productivity, and unlock new opportunities. This has served to
project NSIA as a reputable organisation and a trusted partner.

The Authority upholds world-class standards in all aspects
of corporate governance, including Board oversight, risk
management, and strict operational guidelines. NSIA actively
monitors and evaluates the performances of our investment
portfolios and people, with the objective of achieving positive
financial, economic, social, and environmental returns on
investment.

The Authority’s core values of integrity, transparency, and
discipline continue to reinforce the corporate behaviour,
helping to drive the NSIA Way across the entire organisation.
NSIA subscribes to the ethos of transparency, good
governance, accountability, and prudent investment
practices.

NSIA is a member of the International Forum of Sovereign
Wealth Funds (IFSWF) and a signatory to the Santiago
Principles. The Authority is also a signatory to the One Planet
Sovereign Wealth Funds and is committed to accelerating the
integration of climate risk considerations and sustainability
opportunities into the asset management processes. In 2017,
NSIA established a web-based whistle-blowing platform to
strengthen its accountability system.

The Authority's Governance structure, at the highest
levels, includes the Governing Council, NSIA Board and
its Committees, Executive Management, and Executive
Committee which comprises senior management staff.
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The chart below illustrates our governance structure.

Governing Council

56 members

Board of Directors

9 member Board Committee

Chief Executive Officer
Managing Director

Executive Director Executive Director

General Counsel Internal Auditor

Financial
Controller

Head,
Human Resources

Chief Risk
Code of Corporate Governance

The Authority's Code of Corporate Governance is reviewed
periodically to align with global best practices and Nigerian
laws. In 2022, NSIA made no changes to its corporate
philosophy and core values. However, during the year, the
Board began to reposition the Authority as a leader in ESG
practices and sustainability. Some of the Authority’s policies
were also updated during the year.

Complementary to the Code, the Authority promotes its
core values to employees through the following policies and
frameworks:

Code of Conduct

Compliance Risk Management Framework

Communications Policy

Ethics Policy

Statements of Ethical Investment Principles

Subsidiary Governance Framework

Whistle-blowing Policy

The Communications Policy and Staff Handbook regulate
employee relations with both internal and external parties.
This is a strong indicator of the Authority’s determination to
ensure that its employees always remain professional in their
business practices. The Authority also has an entrenched
culture of openness through which healthy discourse is
encouraged and employees are mandated to report improper
activities.

Governing Council

NSIA (Establishment etc) Act. 2011 (NSIA Act) provides
for a Governing Council, which is the ‘Advisory Body’ of
the Authority. The Governing Council is charged with the
responsibility of raising questions on the operations and
performance of NSIA, obtaining clarifications, and giving
guidance and counsel to the Board, while observing the
independence of the Board and Management.

The membership of the Governing Council is provided for in
section 8 of NSIA Act to include:



a)  The President of the Federal Republic of Nigeria (who
may be represented by the Vice President of the Federal
Republic of Nigeria), who shall be the Chairman

b)  Each of the State Governors

c)  The Attorney-General of the Federation

d)  The Minister of Finance

e)  TheMinisterincharge of the National Planning Commission
f) The Governor of the Central Bank of Nigeria

g)  The Chief Economic Adviser to the President

h)  The Chairman of the Revenue Mobilisation, Allocation

and Fiscal Commission

Four reputable individuals representing the private

sector with cognate experience, in finance, economics,

investments, or other related areas of expertise

j) Two representatives of civil society such as members
of non-governmental organisations and professional
organisations focused on civil rights

k) Two representatives of Nigerian youth

N Four eminent academics.

—.

The Act provides for the Council to meet once a year. In
2022, the Governing Council met once, to receive the
financial statements and annual report for 2021 year-end, in
compliance with the statutory requirement.

Governance Framework

NSIA is governed under a framework that enables the Board
to effectively discharge its oversight functions while providing
strategic direction to the Authority. Additionally, the Board
is responsible for ensuring high standards of corporate
governance across the Authority and its subsidiaries. The
Board recognises that effective corporate governance is a key
imperative necessary to achieve the Authority’s mandate. In
this regard, NSIA Board of Directors’' Charter sets out the roles
and procedures of the Board and its Committees. The various
Board Committees also have charters guiding their activities.

Board of Directors

Section 15 of the NSIA Act outlines the roles of the Board of
Directors. Specifically, it states that “the Board of Directors
shall be responsible for the attainment of the objects of the
Authority, the making of policies and general supervision of
the management and affairs of the Authority and such other

"

functions conferred upon it by any other provision of the Act!

In addition to the Board's direct supervisory role, the Board
exercises its oversight responsibilities through its Board
Committees. The Board Committees play a pivotal role in
NSIA. The Committees work with Management to ensure that
the Authority is efficient, performance-driven, and financially
stable. The Committees see to it that interactive dialogue is
employed in the process of setting broad policy guidelines
that drive proper management and set a direction for the
Authority on a regular basis.

The Board and its Committees meet quarterly while additional
meetings are convened as necessary. Material decisions may
be taken between meetings by way of written resolutions.
Since January 2022, the Board has had two Board Committees,
namely, the Board Investments Committee, and the Board
Finance and General-Purpose Committee. In the course of the
year, the Board and its Committees met physically and virtually.

Corporate Governance

Responsibilities of the Board

The Board determines the strategic objectives and policies of
the Authority. The aim is for the Authority to deliver long-term
value by providing it with overall strategic direction within a
framework of rewards, incentives, and controls.

The Board also ensures that Management strikes an appropriate
balance between promoting long-term growth and delivering
short-term objectives. In fulfilling its primary responsibilities, the
Board is aware of the importance of achieving compliance with
governance principles and economic performance.

Powers reserved for the Board include the approval of
quarterly, half-yearly, and full-year financial statements
(whether audited or unaudited) and any significant change in
accounting policies and/or practices. The Board also reserves
the power of approval for major changes to the Authority’s
corporate structure and the determination and approval
of the strategic objectives and policies of the Authority to
deliver long-term value. The strategy, medium and short-
term plan, and the annual operating and capital expenditure
budget of NSIA are to be approved by the Board, as well as the
appointment, removal, and remuneration of Auditors.

Other powers reserved for the Board are the determination of
Board structure; succession planning for senior management;
establishment of subsidiaries; approval of remuneration
policy and packages for staff; appointment of the Managing
Director and other directors of subsidiaries; approval of
the Board Performance Evaluation process; Corporate
governance framework; review of the performance of
the Managing and Executive Directors; approval of policy
documents on significant issues, including Enterprise-wide
Risk Management, Investments, Finance, Human Resources,
Communications, Corporate Governance; and approval of all
matters of importance to the Authority as a whole because of
their strategic, financial, and risk or reputational implications
or consequences. In 2022, the Board provided support to
the Honourable Minister of Finance, Budget and National
Planning for the purpose of the appointment of the new
Executive Management.

Roles of the Chairman and Chief Executive

The roles of the Chairman and Chief Executive are separate. No
one individual can combine the two positions. The Chairman’s
main responsibility is to lead and manage the Board to ensure
that it operates effectively and fully discharges its legal and
regulatory responsibilities. The Chairman is responsible for
ensuring that Directors receive accurate, timely, and clear
information, enabling the Board to take informed decisions
and provide advice to promote the success of the Authority.
The Chairman also promotes effective relationships and open
communications between the Executive and Non-Executive
Directors, both inside and outside the Boardroom. The
Chairman is not a member of any of the Board Committees.

The Board has delegated the responsibility for the day-to-day
management of the Authority to the Managing Director and
Chief Executive Officer (MD & CEO), who is supported by two
Executive Directors.

The Managing Director executes the powers delegated to
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him in accordance with guidelines approved by the Board of
Directors. The Executive Management is accountable to the
Board for the development and implementation of strategies
and policies. The Board regularly reviews Group performance,
matters of strategic concern, and any other matter it regards
as material.

Members of the Board of Directors

The NSIA Act stipulates the appointment of nine Directors,
three of whom are to be Executive Directors. Specifically, the
Board consists of a Non-Executive Chairman, three Executive
Directors (MD & CEO and two other Executive Directors) and
five Non-Executive Directors. The members of NSIA Board of
Directors bring a diverse range of skills and competencies
from an assortment of relevant backgrounds.

There were changes in the composition of the Board of NSIA
in 2022. Mr. lke Chioke, who had been appointed along
with the other Non-Executive Directors in 2021, resigned
his appointment because of the possibility of a conflict of
interest. As a result, Dr. Ogechi Paschal-Ejiogu was appointed
to replace him in January 2022.

Also, in September 2022, the pioneer MD & CEO of NSIA,
Mr. Uche Orji, exited the institution having completed his
statutory two terms of office. Mr. Aminu Umar-Sadig was
subsequently appointed as the new MD & CEO. Two new
Executive Directors were also appointed, namely, Mr. Kolawole
Owodunni and Mrs. Olubisi Makoju.

The previous Board, whose tenure ended in July 2021, had
five committees. When the new Board was appointed in
September of that year, it first operated as a committee of
the whole Board. In January 2022, however, the Board then
decided to create two committees.

At the beginning of the financial year 2022, the members of
the Board were:

Farouk M. Gumel, Chairman, BOD
Uche Orji, MD & CEO

Aminu Umar-Sadig, ED

lkem L. Isiekwena, NED

Ali G. Kadugum, NED

Kabir S. Oniyangi, NED
Babatunde E. Sobamowo, NED
Ogechi Paschal-Ejiogu, PhD, NED

Later in September, changes were made to the composition
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of the Board as enumerated below:

Farouk M. Gumel, Chairman, BOD
Aminu Umar-Sadig, MD & CEO
Kolawole Owodunni, ED & CIO
Olubisi Makoju, ED & COO

lkem L. Isiekwena, NED

Ali G. Kadugum, NED

Kabir S. Oniyangi, NED
Babatunde E. Sobamowo, NED
Ogechi Paschal-Ejiogu, PhD, NED

1. BOD: Board of Directors

2. MD & CEO: Managing Director and Chief Executive Officer
3. ED & COOQ: Executive Director and Chief Operating Officer
4. ED & CIO: Executive Director and Chief Investment Officer
5. NED: Non-Executive Director

This team of highly qualified professionals with proven
credentials and globally-tested market experience constitutes
the highest decision-making body responsible for governance
and policy at NSIA.

Membership of Board Committees
The following are the compositions of the two Board
Committees since January 2022.

Board Investments Committee
lkem L. Isiekwena - Chairman
Kabiru S. Oniyangi - Member
Ogechi Paschal-Ejiogu — Member

Board Finance & General-Purpose Committee
Ali G. Kadugum - Chairman

Babatunde E. Sobamowo - Member

lkem L. Isiekwena — Member



Corporate Governance

Board Meeting Attendance
v-Present N/A-Absent *-In Attendance (as CIO/FQC)

1 18-19 28 22&24 5 22 27 1
Name February March April June September September October December
Farouk Mohammed Gumel v v v v v v v v
Uche Orji v v v v v v X X
Aminu Umar-Sadiq 4 4 v v X v v v
Ali Goni Kadugum v v v v v v v v
Babatunde Emmanuel Sobamowo v v v v v v v v
Ikemefuna Louis Isiekwena 4 v X 4 v v v v
Kabir Suleiman Oniyangi 4 v 4 4 4 v v v
Ogechi Paschal-Ejiogu v v v v v v v v
Kolawole Owodunni v v v v N/A v v v
Olubisi Makoju N/A V¥ v'* v'* N/A v v v

Meeting Attendance: Board Investments Committee
v-Present N/A-Absent *-In Attendance (as CIO/FC)

25 25 13 31 15
Name April May June August November
Ikemefuna Louis Isiekwena v v v v v
Kabir Suleiman Oniyangi v v v v v
Ogechi Paschal-Ejiogu v v v v v
Uche Orji v v v v X
Aminu Umar-Sadiq v v v v v
Kolawole Owodunni v'F V¥ v v v
Olubisi Makoju N/A N/A N/A N/A v

Meeting Attendance: Board Finance & General-Purpose Committee
v-Present N/A-Absent  *-In Attendance (as CIO/FC)

27 26 3 1 14
Name April May August September November
Ali Goni Kadugum v v v v v
Babatunde Emmanuel Sobamowo v v v v v
Ikemefuna Louis Isiekwena v v v v v
Uche Orji v v v v X
Aminu Umar-Sadiq v v v v v
Kolawole Owodunni N/A V¥ V¥ v v
Olubisi Makoju V¥ V¥ V¥ v v
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Board of Directors

Mr. Farouk M. Gumel is a Group Executive Director
and Head of Agri-Businesses at Tropical General
Investment (TGI) Group, a global conglomerate
operating in 13 countries across Africa, the Middle
East, and Asia. TGl's business interests span the
entire food value chain, from origination/farming,
to processing, distribution, and branded retailing.

He is also the Chairman of WACOT Rice Limited,
one of the largest state-of-the-art rice mills
in Nigeria and serves on the Board of several
other companies. Recently, he was appointed
Chairman of the Board of Directors of Union Bank
Plc, one of Nigeria's largest and oldest commercial
banks.

Mr.Gumel has nearly two decades of professional
experience in consulting, audit, corporate finance,
advisory services, and asset management.

Before joining TGI, he was a Partner and Head
of West African Advisory/Consulting business
(PwC), covering
Nigeria, Ghana, Liberia, Sierra Leone, and Angola.

at PricewaterhouseCoopers

He worked at PwC in various capacities, in the
United Kingdom, the United States of America,
and West Africa, from 2002 to 2015.

Between 2016 and 2020, he was a Honorary
Consultant to the Presidency of Nigeria
on Agriculture and Food Security, where
he supported the development and
implementation of the Presidential Fertiliser
Initiative (PFI); National Food Security Programme;
Humanitarian Food Distribution Programmes
in Northeast Nigeria; and various agriculture
and food-related backward integration policy
development initiatives. In August 2021, he was
appointed Co-Chairman  of Benin Republic’s

National Committee for the Development of the

Mr. Farouk M. Gumel

/ a7 Chairman

Rice Value Chain by President Patrice Talon of the
Republic of Benin.

Mr. Gumel is a member of the Institute of
Chartered Accountants of Nigeria (ICAN) and a
Fellow of the Institute of Chartered Accountants
in England and Wales (ICAEW). He has served
on several Presidential and Ministerial - Level
task forces/committees for more than a decade.
In addition to his professional memberships, he
earned a Master's Degree in Clean Technology
from the University of Newcastle, UK, in 2001.
He graduated with distinction and finished top
of his class with a Bachelor’s Degree in Materials
(Leather) Technology from the University of
Northampton, UK, in 2000.
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Mr. Aminu Umar-Sadiq
Managing Director and Chief Executive
Officer

Mr. Aminu Umar-Sadiq has more than 15 years'
experience in the financial services sector —
spanning public finance management, mergers
and acquisitions, private equity, and asset
management.

Prior to his appointment as MD & CEO, Mr
Umar-Sadiq was an Executive Director at
NSIA, a member of the three-person executive
committee and the Board. In this capacity, he
played a key role in implementing the Authority’s
overall strategy by driving operational and
financial excellence.

As the Head of Direct Investments, Mr. Umar-Sadiq
led the Authority’s multi-strategy infrastructure
activities and provided direct oversight to
more than 20 investment professionals. He
was also responsible for corporate governance
management and performance reporting for the
Authority’s subsidiary entities.

He commenced his professional career in the
mergers and acquisitions division at Morgan
Stanley, subsequently proceeding to Denham
Capital Management, a natural resources-
focused private equity fund, and then to the
mergers and acquisitions division at Société
Générale.

He serves as a Non-Executive Director capacity
on numerous Boards including Development
Bank of Nigeria (DBN), Nigeria Mortgage
Refinance  Company (NMRC), Infrastructure
Credit Guarantee Company Limited (Infracredit)
and Family Homes Fund Limited (FHFL).

Mr. Umar-Sadiq obtained his Bachelor’s and
Master’s Degrees in Engineering Sciences
from the University of Oxford (St John's
College). He has also attended a plethora of
advanced management programmes for senior
management executives.

Mr. lkemefuna Louis Isiekwena
Non-Executive Director

Mr. lkemefuna Louis Isiekwena is a Non-
Executive Director at the Nigeria Sovereign
Investment Authority.

Mr. lkemefuna is a partner at Simmons Coopers
Partners, a firm of Barristers and Solicitors in
Nigeria. Called to the Nigerian Bar in 2004, he
has several years of professional experience in
the practice of Law. He possesses substantial
Board-level experience having served on various
Boards, including as Director at Slavabogu
Construction Company Ltd. and as Board
member, Corona Trust Council.

He has extensive experience in commercial law.
Mr. Isiekwena has provided transaction advisory
services across a wide range of corporations
and serves as lead counsel on large-ticket
transactions covering project finance, oil and
gas, real estate, energy and power, financial
services, and private equity.

Prior to joining Simmons Coopers Partners, he
worked at highly regarded and successful law
firms, including DAC Legal Practitioners, Umoh
Inyang & Co, and Alegeh & Co.

Mr. Isiekwena holds a Bachelor of Laws (LL.B) and
a Master of Laws (LL.M) in Competition Law from
the University of Benin (2002) and Kings College
London (2012), respectively. He is a Barrister at
Law (BL) of the Supreme Court of Nigeria and
is an MBA Alumnus of Robert Kennedy College,
USA.

He is a member of various professional bodies,
including the Nigerian Bar Association (NBA) and
Committee on Antitrust and Competition Law,
International Bar Association.

Mr. Ali Goni Kadugum
Non-Executive Director

Mr. Ali Goni Kadugum is a Non-Executive
Director at the Nigeria Sovereign Investment
Authority.

Mr. Kadugum is an accomplished academic
and technocrat. He brings over two decades
of cognate experience spanning the academia,
civil service, and banking. He has worked on-
and-off in the academia over the last two
decades and brings a unique set of industry and
research-based skills to NSIA Board.

He was a Chief Lecturer, College of Education,
Nguru and had served as Rector, College of
Administrative and Business Studies from 2007
to 2016 until his appointment as Chief Lecturer.
He is also a Director at Kadugum Brothers Nigeria
Limited. Mr. Kadugum served as the Honourable
Commissioner for Commerce and Industry, Yobe
State, where he contributed to the state’s growth
strategy. Outside the academia, he had worked
as an Internal Auditor at Premier Commercial
Bank, General Manager at Bade Transport
Service, and Industrial Officer at the Federal
Ministry of Commerce and Industry.

He holds an MA Business from the University of
Central Lancashire, and a Postgraduate Diploma
as well as a Bachelor's Degree from the University
of Maiduguri. He is a Fellow of the Association of
Financial Analysts of Nigeria, Fellow of Institute of
Practicing Professionals, and Member, Institute
of Management Professionals.
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Mr. Kabir Sulaiman Oniyangi
Non-Executive Director

Mr. Kabir Sulaiman Oniyangi is a Non-Executive
Director at the Nigeria Sovereign Investment
Authority.

Mr. Oniyangi is a financial services expert with
over three decades of relevant experience.
Prior to his appointment as a Non-Executive
Director at NSIA, he spent over 26 years at the
Nigeria Deposit Insurance Corporation (NDIC), a
parastatal under the Nigerian Ministry of Finance
charged with protecting the banking system
from instability, rising from deputy manager to
Controller, Kano Regional Office.

Prior to joining NDIC, he worked at the National
Electric Power Authority (NEPA) as an investment
manager and New Nigeria Development
Company (NNDC) also as an investment
manager.

He has attended
internationally at some of the most prestigious

courses locally and
institutions in the world. Mr. Oniyangi holds
an MBA from Ahmadu Bello University and a
Bachelor's degree, in Business Administration,
from the same institution.

Dr. Ogechi Paschal-Ejiogu
Non-Executive Director

Dr. Ogechi Paschal-Ejiogu is a Non-Executive
Director on the Board of Directors of the Nigeria
Sovereign Investment Authority.

Dr. (Mrs) Paschal-Ejiogu is an accomplished
economist with significant expertise in the
benefits and healthcare sectors. She is currently
a senior contracts administrator in the benefits
department of Kaiser Permanente, an American
integrated managed care consortium.

She possesses in-depth knowledge of complex

economic  concepts, mathematics, and
marketing, and is adept at applying theories
and ideas in real-world situations. She also has
a strong understanding of business finance,
econometric modelling, data analysis, economic
planning, and data interpretation and has
contributed to industry both in Nigeria and in
the United States of America over the last two

decades.

An avid humanitarian, Dr. Paschal-Ejiogu is
enthusiastic about poverty reduction, human
development, and women/girl empowerment.
She volunteers at Food & Friends (Washington,
DC), Sisters of the Needy, Girl Scouts, and
various Catholic charities.

She possesses a Ph.D. in Economics in Public

Policy and Development from Howard
University, USA, where she graduated with
a distinction. She obtained her MSc. in
Development Economics and Policy from
Reading University, UK, and earned her first
degree from Imo State University, where she

bagged a BSc. in Economics.
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Sir Babatunde Sobamowo (KJW)
Non- Executive Director

Sir Babatunde Sobamowo is a Non-Executive
Director on the Board of the Nigeria Sovereign
Investment Authority.

Sir Tunde Sobamowo is the promoter and founder
of Global Asset Management (Nig) Ltd. He is an
erudite and seasoned investment management
expert, consummate banker, and experienced
financial services professional with decades of post-
professional qualification experience spanning
Auditing, Taxation, Leasing, Banking, Share dealing,
and Financial Advisory/Business Recovery Services.

He started his career at Coopers and Lybrand
(now  PricewaterhouseCoopers), an  internationally
renowned firm of professional accountants, and rose
to become senior accountant. Following his short
stint at the firm, he joined NAL Merchant Bank Nig. Plc
in 1983 as an Assistant Manager and rose to become
an Area Manager, Northem Area. Subsequently, he
became the Head of the Capitals at NAL Merchant
Bank where he led the packaging of several listings
and big-ticket transactions for the bank.

He left the bankin 1993 and founded Babatunde
Sobamowo & Co, a tax, management
consulting and audit practice as its pioneer
Principal Managing Partner. Following this, he
set up Global Asset Management (Nig) Ltd.
in 1996. Apart from helming these respected
organisations, Sir Sobamowo has had the
privilege of serving in various capacities on

multiple Boards.

Sir Sobamowo is a dealing member of the
Nigerian Exchange Group having qualified
in May 1993. He is a Fellow of the Institute of
Chartered Accountants of Nigeria (FCA); Fellow
of the Chartered Institute of Stockbrokers (FCS);
Associate of the Chartered Institute of Taxation;
an Associate of the Certified Pension Institute
of Nigeria; and a member of Business Recovery
and Insolvency Practitioners Association of
Nigeria. He is a 1978 graduate of the prestigious
University of Lagos where he studied Economics.



Mr. Kolawole Owodunni
Executive Director and Chief Investment Officer

Mr. Kolawole Owodunni is an Executive Director
and Chief Investment Officer at the Nigeria
Sovereign Investment Authority.

Mr. Owodunni is a consummate professional
with nearly two decades of cognate experience
principally in the financial services sector,
spanning  Investment  Management,  Risk
Management, and Treasury. As the Chief
Investment  Officer, he is responsible for
deploying over USS$3 billion across various
investment mandates in the Authority’s core
funds; Stabilisation Fund, Future Generations
Fund, and Nigeria Infrastructure Fund. He
oversees a large, diverse portfolio of equity, fixed
income, and alternative investments, leading
both the direct investments and third-party
investments on behalf of the Authority.

Prior to this role, Mr. Owodunni served as the
Head of Investment Risk Management at the
Authority where he managed Investment Risk
across the Authority’s three core funds with
over US$2 billion of Assets Under Management
at the time. His previous roles include Head of
Risk Management at Dunn Loren Merrifield,
a boutique Investment Bank headquartered
in Lagos, Nigeria. He was also a Risk Manager
in Credit Suisse, London. Before joining Credit
Suisse, Mr. Owodunni was one of the pioneer
staff at the Hedge Fund Development and
Management Group of Merrill Lynch (now
Bank of America Merrill Lynch) in London. He
began his professional career at Goldman Sachs,
London, firstly as a Treasury Analyst and later as
a Risk Analyst for the Prime Brokerage business.

Mr. Owodunni holds an MEng. Degree in
Chemical Engineering from Imperial College,
London, and an MBA from INSEAD, France. He is
a Chartered Financial Analyst (CFA).

Mrs. Olubisi Makoju
Executive Director and Chief Operating Officer

Mrs. Olubisi Makoju is an Executive Director &
Chief Operating Officer at the Nigeria Sovereign
Investment Authority.

Mrs Makoju's responsibilities are pivotal to
the strategic development and execution of
the organisation’s objectives, which includes
fostering economic development in Nigeria
in focus areas such as financial infrastructure,
technology, agriculture,  healthcare, and
renewable energy.

In her role, she oversees enterprise risk
management, operational  efficiency, and
strategic financial planning. Furthermore, she
is currently leading a transformative journey
within the organisation which is geared towards
enhancing NSIAs capabilities and maximising
its impact. Her professional journey spans
over two decades delivering value across oil
& gas, information technology and financial
institutions. Throughout her career, Mrs. Makoju
has consistently demonstrated her ability to
deliver value through strategic leadership.

Prior to this time, she was the Financial Controller
at the Nigeria Sovereign Investment Authority.

Mrs. Makoju holds an MBA from the University
of Warwick, UK, and is a first-class graduate
of Accountancy from the Obafemi Awolowo
University, lle-Ife, Nigeria. She is a remarkable
leader, keen on engaging the mind in pursuit of
institutional objectives. She is passionate about
women empowerment and currently leads the
NSIA Women's Network helping promote career
development, coaching and mentoring for
women within the organisation.

Board of Directors
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Risk Overview

The global economic outlook in
2022 was considerably on the
downside. The hope of a post-
COVID-19 economic rebound
during the year was dampened
by the outbreak of the Omicron
variant of SARS-CoV-2 in
November 2021. Its rapid global
spread prompted numerous
countries to reinstate mobility
restrictions, casting a shadow
over hopes for a swift economic
rebound. In China, the policy of
zero-tolerance for COVID-19 led
to economic shut-down and
further constrained global supply
chains.

2022 was a year of multiple crises, originating from the
economic fragility caused by the pandemic and the policies
to contain it. As economies began to reopen in 2021, inflation
surged. The threat of inflation heightened in 2022, and most
advanced economies —including the United States of America
— recorded historic levels of high inflation rates. As inflation
continued to rise, the standard of living began to fall around
the world. Most developing economies, especially in Africa,
were unable to provide financial support for the welfare of
citizens. In those countries where the labour market was
already slack pre-COVID-19, unemployment rates worsened.

The central banks of major economies hiked interests rates to
curb rising inflation. The increase in interest rates generated
concerns as a result of higher cost of borrowing and the lower
portfolio valuation of the US treasury rates. However, this
situation, posed a different challenge in emerging markets
and frontier economies where a spike in US interest rate
automatically triggers a reversal of financial flows.

The rather gloomy outlook was further impacted by the
geopolitical risk of the Russia-Ukraine war that resulted in
higher food and energy costs.

The war imposed serious restrictions on food supply,
increasing food prices globally. Before the war, Ukraine
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supplied approximately 10% of global wheat and corn. Russia
imposed a blockade of the Black Sea, which prevented Ukraine
from accessing the export markets for its grains. However,
the Black Sea Grain Initiative, brokered by the United Nations
and Turkey, provided limited access to Ukraine’s grains to
ameliorate the supply strangulation.

Finally, macroeconomic and market issues in China also
imposed downside risks of global impact. In 2022, Chinese
economic growth fell sharply, with fragility remaining on the
outlook. Also, years of instability in China's property market,
began to morph into a major crisis. As part of the shocks
from the market, in December 2021, Evergrande, the largest
Chinese real estate developer, defaulted on interest payment
due to its offshore bondholders. A similar default by Kaisa
Group Holdings, a China-based investment company, soon
followed. The ensuing delay in completing real estate projects
amidst the government's crackdown on market speculation
saw months of decline in property prices in China in 2022.

The World Economic Outlook of the International Monetary
Fund (IMF) noted that the global economy faced the
challenges of “inflation and uncertainty”. Additionally the final
growth projection for 2022 was slashed to 3.2% down from its
estimated real GDP growth rate of 6.0% for 2021. Real output
growth for the advanced economies dipped by more than
50%, from the estimated 5.4% for 2021 to a projected 2.4%
for 2022.

Growth in emerging markets and developing economies
fell from an estimated 6.6% for 2021 to a projected 3.7% for
2022.The two largest economies in the bloc, China and India,
had conflicting economic realities. From an estimated 8.1%
GDP growth rate in 2021, China’s growth was projected to
fall to 3.1% in 2022 after adjustment for inflation. But India
weathered the global macroeconomic risk better, with real
GDP growth projected at 6.8% in 2022, even though down
from an estimated 8.6% in 2021.

Sub-Saharan Africa remained below recent highs of average
output growth in the region, reflecting the impact of the
pandemic and low commodity prices. Growth in the region
was projected to fall to 3.6% in 2022, compared to 4.7%
estimate of 2021.

Nigeria Risk Environment in 2022

Nigeria was impacted by global macroeconomic risk in 2022.
The channels of exposure included inflation and international
capital outflow. A combination of domestic insecurity and oil
theft also dampened economic indicators. The GDP growth
declined to 3.10% in 2022 from 3.40% in 2021, according to
data from the National Bureau of Statistics (NBS).

The country recorded US$20.1 billion in remittances by
Nigerians in the diaspora in 2022, according to World
Bank's Migration and Development Brief. The figure shows
a steadiness in the flow of remittances to Nigeria when



compared to the US$20 billion recorded in 2021. According
to the International Organisation for Migration, "remittances
stimulate aggregate demand, increase consumption and, as
a result, accelerate economic growth. Remittances increase
household disposable incomes, lead to poverty reduction
and increase investment in human capital”

Nigeria, with a population of over 210 million, large economy
and a diverse production base spanning agriculture,
manufacturing, services, as well as hydrocarbon reserves,
amongst others, is a potential global economic powerhouse.
However, a combination of challenges, including insecurity,
perception of high political risk by global investors,
acute infrastructural deficit, low productivity, and high
unemployment rate have continued to negatively impact the
country’s economic outlook.

In the year 2022, one of the country’s major macroeconomic
challenges was Inflation. From 15.63% year-on-year (YoY) in
December 2021, the All-ltems inflation index of the NBS rose
to 21.34% in December 2022. Food inflation was higher at
23.75% YoY at the end of 2022. The Central Bank of Nigeria (CBN)
responded to the uptrend in inflation by raising its Monetary
Policy Rate (MPR), which acts as a benchmark for bank interest
rates. After it retained the MPR at 11.5% in January and March
2022, the CBN increased the anchor interest rate at its next four
monetary policy meetings, reaching 16.5% in November 2022.
While the notion of a monetary impetus for rising inflation
in the country was plausible on account of the expansion
in money supply (M2) from 843.82 trillion in 2021 to 852.14
trillion in 2022, structural factors meant inflationary pressure
remained largely unabated.

According to data from the NBS, total capital importation into
the country stood at US$1,060.73 million in Q4 2022, indicating a
decrease of over 50% compared to the same period a year earlier.
Likewise, according to data from the United Nations Conference
on Trade and Development (UNCTAD), foreign direct investment
(FDI) flow to Nigeria in 2022 turned negative to -$187 million as a
result of equity divestments. In Africa, Foreign Direct Investments
(FDI) contracted by 44%. Nevertheless, greenfield projects
announced for Nigeria rose by 24% to US$2 billion.

In 2022, domestic insecurity continued to pose a major
challenge to the safety of lives and properties in the country
despite the progress that had been made in curtailing violent
terrorist groups in the country. Reports of terror attacks and
kidnapping for ransom continued to be a major threat to
people and economic activities especially in the agriculture
sector hence, rising food prices in the country.

According to a report of the Nigerian Senate, the country

Risk Overview

lost over USS$2 billion to oil theft in the Niger Delta region
between January and August 2022. As a result of oil theft and
production shut-in due to dilapidated facilities, Nigeria was
unable to meet its OPEC export quota during the year and
benefit from the recovery in oil prices. The revenue loss by
the government meant that the country had to rely more on
domestic and foreign debts. This made the public debt stock
to continue its upward trajectory, reaching #46.25 trillion or
US$103.12 billion at the end of the year. While Nigeria's debt-
to-GDP ratio stood at 23.2% in 2022, and remained below
the levels of its comparator countries, interest payment on
the debt as a percentage of the government'’s revenue had
begun to stretch the sustainability of the government debt.

Other issues that continued to be a challenge to the economy
included infrastructure deficit, low productivity of the economy,
unemployment rate above 40%, and 133 million Nigerians living
in multi-dimensional poverty. On the infrastructure side, however,
there has been a steady improvement with the commitment of
the government to complete key arterial roads and rail projects.

The year closed as Nigeria entered a new electoral cycle. The
reforms that were introduced through the Electoral Act, 2022
seemed to have raised enthusiasm among voters, especially
the youth, as reflected in the surge in the number of registered
voters.

Risk Outlook

Inflation is anticipated to pose a significant macroeconomic
risk in 2023. Nevertheless, it is expected that, by the
conclusion of the first half of the year, we will likely have
observed the zenith of the consumer price index in the US
and other advanced economies. There is a high probability
that the apprehension of a global recession may not come
to fruition. However, the primary concern shifts towards the
repercussions of interest rate increases on portfolio valuation.
A substantial depreciation in the value of assets held by
banks has the potential to instigate financial instability unless
regulators intervene robustly and in a timely manner.

It is also anticipated that the Russia-Ukraine war will persist
as the warring parties have demonstrated no inclinations for
negotiations. Apart from the destruction that is caused on
human lives and physical assets, the continued impact of the
war on energy and food prices would remain a major concern.

With regard to Nigeria, a successful conduct of the 2023
general elections and smooth transition of power to a new
administration will reduce the perception of risk, with the
likelihood of return of both Foreign Direct Investments (FDI)
and portfolio investment into the country.
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Risk Management

At NSIA, we believe that a sound risk management system is the foundation for building a vibrant and viable institution. We
continually review the risks in our environment to understand the factors that enable such risk and then deploy mitigant to
negate impact on the Authority. Below is a schedule of asset classes which the Authority constantly evaluates across its three
core funds, the Stabilisation Fund (SF), Future Generations Fund (FGF), and Nigeria Infrastructure Fund (NIF).

Stabilisation Fund

Future Generations Fund

Infrastructure Fund

FX Cash Investment

Deposit Grade

Placements Corporate Bond

Money Market Securities

Securities US Treasury Bills
& Notes

Figure 2: NSIA Asset Class

Risk Management Approach

Asset Backed «  Developed
Securities & Emerging
(Credit Market Equities
Instruments)

Hedge Funds
Private Equity
Venture Capital
& Commodities

Healthcare Major Direct
Motorways Stakes (Public &
Power Private)
Agriculture

Technology

Gas

Industrialisation
Financial Market
Infrastructure
Other Direct
Investments

The Authority’s risk universe is broadly categorised under the headings of investment, market, credit, operational, political, and
strategic risk to facilitate effective risk management and reporting.

Our strategy for managing risk is to identify, assess, mitigate, monitor, and report risk. Accordingly, our highly-experienced risk
management team has developed a comprehensive process through which we monitor, evaluate, and manage all risks in
conducting our activities, both internally and externally.
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Objectives of Risk Management
The Authority’s risk management objectives are to:

«  Ensure that all risks facing NSIA are identified
and effectively managed, and that returns are
commensurate with the risks taken.

« Protect NSIA against unexpected losses, reduce the
volatility of our earnings, negate any threat to the
value of the funds available from NSIA to support
the Nigerian people in times of economic stress.

« Support the sustainable development of Nigeria’s
infrastructure by ensuring that the selection of
projects is based on careful identification and
assessment of inherent risks.

< Ensure that the Authority’s investment plans are
consistent, aligned with the defined risk appetite,
and supported by an effective and efficient risk
management function.

« Optimise the Authority’s risk and return trade-offs
by ensuring that every member of staff acts as a
primary risk manager, while establishing strong
risk management protocols complemented by
independent review and oversight structures.

- Contribute to building a risk-smart workforce and
business environment that allows for innovation
and responsible risk-taking, while ensuring that
cost-effective precautions are taken to protect
stakeholders'interest.

- Obtain assurance on the effectiveness of the
Authority’s risk management processes through
comprehensive and regular reporting processes.

Risk Management Governance Structure

The Authority’s approach to risk governance balances
the demands for growth, control, and transparency while
supporting our objectives with an efficient decision-making
process. Risk management governance starts with our Board,
which plays an important role in reviewing and approving risk
management policies and practices.

Risk management processes are embedded within the
business and executive management regularly advises
Board Committees about relevant risk metrics and material
exposures within their scope of oversight, which in turn
is advised to the Board of Directors as appropriate. Details
regarding the composition and main responsibilities of our
Board of Directors and the Board Committees regarding
risk management oversight are contained in the respective
charters.

Risk Overview

Risk
Governance
Board

Board Committee

Executive
Management

Risk Management
Risk Strategy & Performance
Risk Appetite & Analysis
Risk Limit & Tolerance

Risk Management Advisory

Credit Risk  Market Risk
Operational Risk Infrastructure Risk

;

Business unit and other Functional departments

Risk Management Process

Risk Risk
Identification ~ Measurement

Risk Analysis
& Reporting

Risk Response
& Escalation

Figure 3: Risk Governance Framework Highlighting Risk Management
Information Flow

At NSIA, the risk governance framework and end-to-end
risk management value proposition is an integrated process
underpinned by enterprise-wide management structure.
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Figure 4: Risk Containment Framework
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Three Lines of Defence
The Authority’s risk management framework is based on the
‘Three Lines of Defence’ model.

First Line of Defence: Fund Managers

All fund managers are charged with the primary responsibility
for managing the risks inherent in the various portfolios they
manage. In the case of funds managed by external parties,
the engaging investment team is responsible for directly
monitoring the performance of the external managers
and ensuring that they adhere to predetermined control
measures. Processes required to assess, measure, and manage
risks inherent in all portfolios (whether managed internally or
not) are integrated in the activities of the office of the Chief
Investment Officer.

Second Line of Defence:
Compliance Functions

The second line of defence comprises all units and functions
responsible for providing risk oversight at NSIA. As part of
its duties, the Authority's risk management team provides
independent risk oversight by monitoring and challenging
the effectiveness of the fund management and general
operating practices. The risk management team is also
tasked with monitoring risks across the entire organisation,
ensuring compliance with regulations, established policies
and procedures.

Risk Management and

Third Line of Defence: Internal Audit

The third line of defence is internal audit. The audit unit's
primary responsibility includes assessing and providing
independent assurance on the adequacy, appropriateness,
and effectiveness of the overall risk management framework,
policy, and practices of the Authority.

Risk Appetite

The Authority’s risk appetite is set at a level that minimises the
erosion of earnings or fund value owing to avoidable losses in
the Authority’s investment transactions, or as a result of fraud
and operational inefficiencies. The risk management function
periodically recommends specific measures to the Board (or
its committees) for approval as may be required.

Risk Exposure

Executive Management defines the process for setting the
risk appetite and makes recommendations to the Board for
approval annually or as may be required.

Risk Universe

NSIA has analysed and outlined mitigation steps for risk
groups identified across all facets of our operations. These
risks include strategic, market, project, and liquidity risks.
Our strategies for addressing and limiting the impact of the
occurrence are as follows:

caratedic Risy

Investment
Decisions and
Management
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°
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Figure 5: Risk Management Universe

Investment Risk

Investment Risk Management encompasses assessing,
monitoring, and managing investment risk at the Authority.
The investment risk management portfolio covers market risk,
credit risk, portfolio risk, liquidity risk, and infrastructure risk.

NSIA Risk Exposure

Infrastructure Risk Investment Risk Market Risk Credit Risk Operational Risk
Commercial Finance Risk Liquidity Risk Interest Rate Counterparty Default Reputational Risk
Construction & Design Portfolio Risk Foreign Exchange Risk People & System Risk
Risk Event Risk Credit Spreads Concentration Risk Internal Processes
Funding & Financial Commodity Prices Credit Ratings Fraud
Model Risk Equity Prices Downgrade Risk Political, Legal &
Operational & Force Regulatory
Majeure Risk
Environmental & Social
Risk
Demand Offtake Risk
Supply Chain &
Feedstock Risk

Figure 6: NSIA Risk Types Across the Business
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1.

Infrastructure Risk

The Authority defines this as the risk of loss to earnings
and capital resulting from the occurrence of events
that negatively affect the cost of efficiencies, schedule
management, quality control, safety, or technical
performance of infrastructure projects. The Authority’s
project portfolio comprises infrastructure projects in
sectors such as power, healthcare, agriculture, motor
ways/toll road, gas industrialisation, financial market
infrastructure, and technology/innovation. In carrying
out investments in projects, the Group is faced with
several risk factors.

The Group's infrastructure risk universe includes:

Construction risk: This entails exposure to possible
loss in construction arising from issues relating to land
acquisition, equipment, nature and delivery of materials,
supply chain, safety, sub-contractors and suppliers,
labour, weather, natural causes, and rights of way. These
risks may arise where the contractor uses poor quality
suppliers, or the contractors and sub-contractors are
incompetent, leading to poor quality work.

The Group mitigates these risks by ensuring the
procurement of an Engineering, Procurement and
Construction (EPC) contractor of reputable standing
and track record. Furthermore, carrying out proper
project planning, monitoring, and  budgeting;
conducting training for workers and employees on
safety management; adhering to safety protocols;
and inserting penalty clauses for late deliveries in the
contract have proven very useful in mitigating these
risks.

Design risk: It is any exposure to possible loss in
construction  activities  arising  from insufficient,
inaccurate, and incomplete designs, analysis, surveys,
and scope. Other causes of these risks are delay in
securing approval for construction drawings and
concept design, errors in the quantity surveys, errors
in method statements leading to delays, and where
the design is not feasible, practicable, and flexible. The
Group mitigates these risks by procuring a reputable
technical adviser/consultant to advise on design and
location of the projects concerned.

Procurement risk: Procurement risk relates to the failure
of a procurement process designed to purchase services,
products, or resources. The Group mitigates this risk
by ensuring compliance with the Procurement Policy,
and that members of the Procurement/ Bid Evaluation
Committee are competent individuals and senior
members of staff with sound sense of judgement.

Legal and regulatory compliance risks: Legal risk is
the likelihood of financial loss resulting from changes in
laws and regulations, and negligence in complying with
these laws and regulations. It can also arise from legal
and regulatory obligations, contract risks, and litigation
brought against the Group. Regulatory compliance risk

Risk Overview

is the potential for the Group or its personnel to violate
existing laws and regulations because of insufficient
control systems, lack of training, lack of due diligence,
and human error. The Group ensures full compliance
with the laws and regulations of the Federal Government
and State Governments where projects are cited, as
failure to do so could potentially expose the Group to
a range of consequences, including legal penalties,
voided contracts, financial forfeiture, material loss, loss
of business opportunities, and reputational damage.

Project management risk: This risk relates to an
infrastructure project overrunning its schedule due to
poor project management or overrun of its budget due
to inaccurate poor estimate, and scope creep. It also
covers the possibility and impact of design standards not
met during project execution, quality of construction
materials and service not meeting expectations. Project
management risk also covers provision of technical
expertise or technical advisers to manage projects, and
technical errors of commission and omission. Other
risk events are community concerns and protests,
delays in relocating powerlines, cables, etc, right of
ways issues, legacy debt issues, and issues relating
to performance, operation and maintenance, project
scoping, scheduling, and communication.

The Group mitigates this category of risk by identifying,
assessing, and developing and implementing plans of
action to manage it throughout the project’s life cycle.
We also ensure that the technical consultant engaged
to manage the project has requisite expertise and
experience.

Environmental and social risk: This risk arises from
the environmental and social activities and impact
relating to projects. Risk factors could be environmental
pollution, noise, ecological damage, loss of biodiversity,
community protests, and hazardous waste. The Group
mitigates this risk by conducting Environmental
and Social Impact Assessment (ESIA) studies for all
construction projects and engages the relevant
Environmental & Safety Authorities at the Federal and
State Government levels.

Supply chain risk: This is the probability that issues
with suppliers, shipments, and markets will disrupt
a business in terms of production, operations, sales,
and/or projects. Supply chain risk can crystalise due to
shortage of a component/spare parts/raw materials;
sanctions imposed on a supplier's country; price
increases due to factors such as supply, demand, tariffs,
etc; quality failures such as spare parts/raw materials
that do not conform to specifications; late deliveries and
lost/damaged packages; and breakdown in supplier
relationships.

The Group mitigates this risk by executing Sales and
Purchase agreements with reputable suppliers, stating
the minimum offtake quantity, and having a pool of
multiple potential suppliers of raw materials.

NIGERIA SOVEREIGN INVESTMENT AUTHORITY ANNUAL REPORT & ACCOUNTS 2022 47



Force majeure risk: This is the risk of unforeseeable
circumstancesthatcould preventordelayacounterparty
from fulfilling any obligation under a contract. These
unforeseen circumstances may be because of a hostility,
act of public enemy, civil commotion, sabotage, act of
the State, explosion, epidemic, pandemics, quarantine
restriction, strikes and lock outs, fire, floods, other
natural calamities, or any other acts of God. When any
of these happen, the party in default would provide a
notice to the non-defaulting party, and neither party
would have any such claims for damages against the
other in respect of such non-performance or delay in
performance. The terms of the contract would resume
as soon as practicable after the force majeure event
ceases.

Management of Infrastructure Risk

NSIA Group adopts a cautious approach to infrastructure
risk and avoids investments that are not thoroughly
understood, or whose associated risks cannot be
reasonably and objectively measured and managed.
We proactively manage infrastructure risk by planning,
identifying, assessing, mitigating, and controlling the
risks to our projects. Key risk indicators have been
defined for all infrastructure projects/investments and
are tracked and monitored against their associated risk
thresholds. Where there are deviations from the set
thresholds, there is an immediate response to address
them.

Investment Risk

Liquidity Risk: Liquidity risk represents the potential
for loss arising from the Authority’s inability to meet its
current or future commitments in total or when they
are due, which could lead to the unplanned sale of
securities in order to cover cash flow needs. This risk
is exacerbated during times of economic uncertainty,
when some investments could be substantially
discounted due to lack of demand or market depth.

For the Stabilisation Fund, this risk is mitigated by
maintaining a high percentage of liquid short-term
assets, with a term to maturity of less than three years.

The Future Generations Fund is designed for the long
term and, as such, it holds a high percentage of illiquid
long-term assets, such as private equity investments.
However, the fund seeks to maintain up to 50% of its
assets in instruments redeemable within one year.

There are allocations in the Future Generations Fund
and the Nigeria Infrastructure Fund that are yet-to-be
deployed. The yet-to-be deployed allocations are held
mostly in liquid instruments, limiting the authority’s
liquidity risk. As the Authority continues to investin more
sophisticated and illiquid products and infrastructure
projects, liquidity risk will play a more prominent role.
This is especially true for the Infrastructure Fund.

Portfolio Risk: Portfoliorisk represents the possibility that
an investment portfolio may not achieve its objectives.
There are several factors that contribute to portfolio risk.
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While we take steps to minimise them, they can never
be fully eliminated. We monitor portfolio risk using
several metrics, including value at risk, exposure limits,
and scenario analysis to monitor the impact of trades on
risk exposures before the exposure and stress-testing of
the portfolio with risk scenarios.

Market Risk

Market risk includes interest rates, exchange rates,
capital market, and commodity price volatility. The
market value of the financial instruments in NSIA is
exposed to potential losses as a result of changes in
market conditions.

We manage our market risk by diversifying exposures
and managing the Authority’s asset allocation to
balance risk and reward. Risk management produces risk
measures and monitors them to ensure that portfolios
remain within the risk appetite approved by the
Authority’s Board. We use a variety of risk measures to
estimate the size of potential losses for both moderate
and more extreme market moves over short- and long-
term horizons.

Risk measures used for shorter-term periods include
value at risk and sensitivity metrics. For longer-term
horizons, our primary risk measures are stress tests.

NSIA assessment of these risks and their impact on its portfolio
are outlined below.

Commodity Price Risk: This results from exposures to
changes in spot prices, forward prices, and volatilities of
commodities, such as grains, metals, crude oil, natural
gas, etc.

Interest Rate Risk: Interest rate movements directly
affect the price of fixed-income instruments.

The Stabilisation Fund is exposed to interest rate risk.
The average duration (@ measure of the sensitivity
of instrument prices to changes in the rates) of the
portfolio at the end of 2022 stood at 0.98 years. The
Authority has maintained a cautious approach given
the uncertain interest rate environment in the US and
has constructed a portfolio that is tilted towards the
short end of the yield curve with an average duration
significantly less than the three-year upper limit set in
the Stabilisation Fund's Investment Policy Statement.

Equity Price Risk: This results from exposure to changes
in prices and volatilities of individual equities, baskets
of equities, and equity indices. At the end of December
2022, NSIA had approximately 21.4% of the Future
Generations Fund directly invested in the global equity
markets.

Currency Rate Risk: The value of the funds under NSIA
management is significantly affected by exchange
rate movements resulting from exposure to changes
in spot prices, forward prices, and the volatilities of
currency exchange rates. The effective currency of



NSIA is US dollars. However, due to statutory reporting
requirements, the reporting currency is Naira. We are,
therefore, significantly affected by the Nigerian Naira/
US dollar exchange rate.

The Stabilisation, Future Generations, and Infrastructure
Funds are mostly held in US dollars. This is not expected
to change going forward for the Stabilisation Fund
and Future Generations Fund. However, we do expect
this to change significantly in the Infrastructure Fund,
as implementation of the fund mandate progresses.
Investments in the Infrastructure Fund are made in
US dollars, while returns are primarily expected in
Naira, which would increase the currency risk in the
Infrastructure Fund over time.

Credit Risk

Credit risk represents the potential for loss due to the
defaultordeteriorationin credit quality of acounterparty,
anissuer of securities, or other instruments we hold. Our
credit risk exposures are limited to deposits with banks
and our holdings of fixed income securities. We have
defined our counterparty risk limits with Nigerian banks
and discount houses and use this as a guide to manage
our credit risk exposures to these counterparties.

Portfolio Risk: Portfolio risk represents the possibility
that an investment portfolio may not achieve its
objectives. There are a number of factors that contribute
to portfolio risk. While we take steps to minimise them,
they can never be fully eliminated. We monitor portfolio
risk using a number of metrics, including value at risk,
exposure limits, scenario analysis to monitor the impact
of trades on risk exposures prior to exposure, and stress-
testing of portfolio with risk scenarios.

Operational Risk

NSIA defines operational risk as the risk of loss or other
outcome arising as a result of failed or inadequate
internal processes, people, systems, or external factors
that are outside the Authority’s control.

We seek to manage our operational risk through:

-« active participation of all employees in proactively
identifying and mitigating key operational risks
across the Authority;

-+ instituting appropriate policies and procedures in
compliance with applicable local and international
standards, and implementing controls designed to
prevent the occurrence of operational risk events;
and

« independent monitoring of operational
indicators and profile.

risk

Risk Overview

The end goal is to provide early warning signals of any
deterioration in the Authority’s system of internal controls,
and ultimately to minimise and, where possible, eliminate the
occurrence of negative financial and non-financial impacts on
our business.

NSIA has adopted the use of three key framework methodologies
and tools, namely: Risk and Control Self-Assessment Process,
Risk Events and Incident Management, and Key Risk Indicator
Monitoring. These frameworks aid the Authority in monitoring
and reporting on operational risks run by NSIA.

Operational Risk Management Strategy

The central idea determining how the Authority manages
its operational risk is to have a clear understanding of the
operational risk events that may occur and to design and
implement processes, activities and controls that can prevent,
or mitigate, the effects of such events. Operational risk failures
have been responsible for several well-publicised losses
among fund managers with operations like ours, meaning
that we closely monitor all operational risk exposures.

To achieve our broad operational risk objectives, NSIA ensures
that:

i Alloperational risk management policiesand procedures
are documented and reflect leading practices.

ii. Roles and responsibilities are communicated, agreed,
and clearly understood by all members of staff.

ii.  Potential operational risk exposures arising from new
outsourcing arrangements, infrastructure projects,
external portfolio arrangements, and investments
in new asset classes or Special Purpose Vehicles are
monitored and managed.

iv.  All members of staff receive operational risk training
appropriate to their role and level of responsibility.

Operational Risk Management Objectives

The objectives of the Authority’s operational risk management

are to:

i. Establish and instil a proactive operational risk
management culture among all staff.

ii.  Minimise losses arising from operational risk events.

ii.  Provide early warning signals of any deterioration in the
internal control system.

iv.  Ensure operations run smoothly.

v.  Ensure that operations are conducted in accordance
with applicable local and international regulations and
requirements.
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Scope of the Operational Risk Management Framework

We have defined eight key operational risk categories, as depicted in the chart below, for more detailed and effective

Operational Risk

management.

People Risk Internal Processes
Systems Risk

Figure 7: Operational Risk Management Structure

Operational risk in NSIA is categorised as follows:

Internal Process Risk: the risk of a breakdown in
processes as a result of either a complete absence,
inadequacy, or failure of controls embedded in NSIA's
operations. Examples of Internal Process Risk include
deficiencies in monitoring the performance of portfolio
managers, over-reliance on the representation of
external resource providers, and failure in transactions
or payments processes.

i.  People Risk: the risk of operational failure driven
specifically by factors attributable to human behaviour,
as well as inadequate resourcing or recruitment
processes supporting the business. Negligence,
intentional circumvention of established controls, and
key man risk all fall into this category.

iii.  SystemRisk: theriskthat physical infrastructure, models,
orothertools used by NSIA are inadequate for the proper
running of its activities. Examples of system risks include
power failures, slow or failed internet connection that
impedes trade execution, data theft, theft/damage of
hardware/equipment, virus attacks etc.

iv.  External Risk: this group includes risks brought about
by events that are outside of the Authority’s control,
but which can have a material impact on its objectives.
They include unfavourable political events, an unstable
political landscape, major changes in domestic/
international legal or regulatory structures, natural
disasters, terrorism, etc.

v.  Legal & Regulatory Compliance: this is NSIA's potential
exposure to legal penalties, financial forfeiture,
and material loss resulting from its failure to act in
accordance with relevant laws and regulations, internal
policies, or best practices.

vi.  Physical Security Risk: risk to personnel, hardware,
software, networks and data from actions and events
that could cause serious loss or damage, such as fire,
burglary, theft, and vandalism.

vii.  Outsourcing Risk: the risk to NSIA as a result of non-

performance, or poor performance, by a service provider

transferred under an outsourcing arrangement.

Fraud: the risk of unexpected financial, material, or

reputational loss as a result of fraudulent action by

people internal or external to NSIA.

vii.
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External Events

Legal & Regulatory

Physical Security Risk
Compliance

We manage our operational risk through:

— The active participation of all employees in proactively
identifying and mitigating key operational risks.

— Instituting appropriate policies and procedures in
compliance with applicable local and international
standards and implementing controls designed to
prevent operational risk events occurring.

— Independent monitoring of operational risk indicators
and profiles. Our end goal is to provide early warning
signals of any deterioration in ourinternal control system
and, ultimately, to minimise and eliminate any negative
financial or non-financial impact on our business where
possible.

Financial Risk

Financial risk entails potential losses from counterparty credit,
adverse movements in foreign currency rates, portfolio
volatility, and equity and commodity prices.

Credit Risk: Credit risk arises from a potential loss in the
event of default, deterioration, or change in the credit profile
or quality of a client, counterparty, customer, or issuer of
fixed income securities. The Authority’s credit risk exposures
are limited to deposits with banks and corporate bond
instruments, commercial paper, loans, debt, and credit to
corporate institutions.

We manage and monitor credit risk using set risk acceptance
criteria and guidelines, and monitor credit exposure limits,
concentration risk, and internal rating processes to assign risk
scores and ratings to financial institutions, corporate entities,
and project finance and structured purpose vehicle entities
for infrastructure debt investments.

As credit profile and quality change with corresponding
counterparty rating downgrades or upgrades as default
risk changes, we monitor credit spread movements and the
impact on credit portfolio exposure.

Market Risk: Market risk is the possibility that an investment
portfolio may notachieve its objectives because of shifting market
parameters, which include interest rates, foreign exchange, and
commodities and equity prices. While there are several factors
that contribute to portfolio market risk, we can take steps to
minimise them, but they can never be fully eliminated.



In addition to reviewing market data, economic research, and
risk analysis to keep abreast of changing market conditions
and to gauge NSIA's risk exposure, we also use pre-trade
governance and investment policy forauthorised instruments,
focus sectors, and areas of interest. Furthermore, we assess
investment performance expectations, MTM reviews and
valuation trend analysis, value at risk and expected loss
over a specific holding period, stress testing, and scenario
analysis to monitor the impact of trades on the portfolio's
risk exposure, using risk scenarios in abnormal and stressed
market conditions.

The risk assessment of private equity, venture capital, and
hedge fund counterparties is based on multiple factors,
including governance, competence, capacity, performance
track record considering the nature of the investment, sector/
country/political risk, and market and economic conditions.

Interest Rate Risk: This risk arises from changes in interest
rate, yield curve, and volatility of the interest rates as key
indicators such as inflation, interest rate levels generally, Fed
stimulus packages, debt levels, GDP, jobs, consumer demand,
economy, market conditions, and business environment
change.

Equity Price Risk: This relates to the change in prices and
volatility of individual equities, equity baskets (ETF), equity
indices (FTSE 100, S&P 500, Dow Jones Industrial, MSCI Index,
Nasdag Composite) and other hedge funds, private equity,
and venture capital valuation price adjustment. We mitigate
this risk by ensuring the portfolio and funds are well diversified
by investment themes, lifestyle, products, sector, industry, and
the use of derivatives (Forwards, Futures, Options, and Swaps)
as a hedging instrument.

Commodity Price Risk: This relates to volatility and changes
in the price of crude oil, natural gas, fertiliser, electricity, steel,

Risk Overview

and precious and base metals, which can result in financial
loss. Factors that can influence commodity prices include
consumer demand, producer supply, geopolitical factors, war,
sanctions, seasons, weather, technology, market conditions,
and supply disruptions.

NSIA mitigates this risk by purchasing upfront, entering sales
and purchase contracts, and using hedging instruments such
as Forwards, Futures, Options, Swaps, and options contracts.

Liquidity Risk: Liquidity risk represents the potential for loss
arising from the Authority’s inability to meet its current or
future commitments in total, or when they are due, which
could lead to the unplanned sale of securities to cover cash
flow needs. This risk is exacerbated in times of stressed market
conditions and economic downturn; when some investments
are not actively traded; illiquid or lack of market price
information because of substantially discounted instruments;
and lack of demand.

The liquidity risk is mitigated in the Stabilisation Fund by
maintaining a high percentage of liquid, short-term fixed
deposit assets and high-quality US government treasury
instruments with a term to maturity of less than three years.
The Future Generations Fund is designed for the long term
and holds a high percentage of illiquid long-term assets, such
as private equity investments, but the fund portfolio includes
fixed deposit and exchange-traded liquid equity instruments.

There are allocations in the Future Generations Fund and the
Nigeria Infrastructure Fund, held mostly in liquid instruments
to limit the Authority’s liquidity risk, that are yet to be deployed.
llliquidity risk will feature more prominently as NSIA continues
to invest in more sophisticated and illiquid products and
infrastructure projects. This is particularly true of the Nigeria
Infrastructure Fund.
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Directors' Report

1

Financial statements

The directors of the Nigeria Sovereign Investment Authority (“NSIA”) present their yearly report on the affairs of the
Authority, together with the financial statements of the Authority and its subsidiaries (known as "the Group"), and
independent auditor's report for the year ended 31 December 2022.

Principal activities

The Authority was established by the Nigeria Sovereign Investment Authority (Establishment etc.) Act, 2011 (NSIA Act)
to manage excess funds from the country’s sale of crude oil. This is performed through three (3) funds; Stabilisation Fund
(SF), Nigeria Infrastructure Fund (NIF), and the Future Generations Fund (FGF). The Authority commenced operations in
October 2012.

There have been no material changes to the nature of the Group's business from the prior year.

Operating results
The following is a summary of the Group and Authority's operating results for the year:

Group Authority Group Authority

31 December 31 December 31 December 31 December

2022 2022 2021 2021

N'000 000 N'000 000

Interest and investment income 55,228,270 55,061,136 43,908,932 42,652,932
Net gain on financial assets 1,648,076 3,522,321 56,913,252 56,464,806
Net foreign exchange gain 44,226,646 38,484,622 45,774,912 45,800,056
Investment management and custodian fees (1,665,396) (1,295,292) (1,406,810) (1,244,122)
Impairment (charge)/write back on financial assets (1,434,423) (1,049,418) 544,789 (342,008)
Profit from infrastructure subsidiaries investments 2,266,056 - 1,431,245 -
Other income 7,080,082 7,048,722 4,305,732 4,259,916
Operating and administrative expenses (8,220,582) (5,799,153) (6,971,632) (4,976,463)
Interest expense - - (3,058) (3,058)
Share of profit of investments accounted for using the equity method 3,223,076 - 4,038,065 -
Profit before taxation 102,351,805 95,972,938 148,535,427 142,612,059
Total comprehensive income for the year 96,962,283 96,249,710 146,979,136 142,953,067

NSIA Sustainability and Technology Outlook

NSIA and its sustainability efforts

Globally, Sovereign Wealth Funds (“SWFs") are well positioned to drive energy transition and are increasingly playing an
important role in sustainability. With significant assets under management and the ability to influence corporate behaviour
towards sustainable investing, SWFs are enhancing their environment, social, and governance (ESG) frameworks and
capabilities by incorporating ESG factors in their investment decisions in order to achieve better long-term returns and
contribute to the sustainable development and energy transition goals of their respective nations.

Responsible and sustainable investment requires robust ESG governance with a sustainable development-focused
strategy. NSIA recognises the need to ensure that strong ESG principles and practices run across all our investment
processes while also being at the heart of all our operations and strategy. This is imperative as we seek to continue
delivering environmentally friendly and socially impactful investments with long-term value that aligns with our mandate
and that play a key role in Nigeria's energy transition goal of achieving net-zero greenhouse gas (GHG) emissions by 2060.

To this end, NSIA has developed an ESG strategy and commenced developing an ESG Framework (Management System),
with the aim of embedding ESG principles into our operations and strengthening our investment processes to support
climate resilience, manage ESG risks, and measure our sustainability impact. We will develop our in-house capacity and
deploy the requisite tools and frameworks to address ESG risks, taking into consideration best industry practices. By
doing so, we are enriching NSIA investment appraisal framework to maintain carbon neutrality across our portfolio of
investments. Beyond institutionalising ESG, NSIA is forging strategic partnerships to support the actualisation of Nigeria’s
Nationally Determined Contributions (NDCs) and net-zero ambitions.
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In 2022, NSIA became a member of the Africa Sovereign Investors Forum (ASIF), a multilateral platform of African SWFs
dedicated to enhancing cooperation among its members with the objective of unlocking investment opportunities
and mobilising capital for the benefit of the continent. Through ASIF, NSIA is able to facilitate stronger collaborations on
project development, mobilise capital to fund resilient, green, and sustainable infrastructure, and identify investment
opportunities to promote Africa’s infrastructure development and industrialisation.

As a signatory to the One Planet Sovereign Wealth Funds, NSIA remains committed to the principles of alignment,
ownership, and integration, to accelerate the integration of climate change analysis into the management of our assets.

NSIA and the Quest to Strengthen the Tech Ecosystem

Between 2015 and 2020, venture capital (VC) equity investments in the African technology space grew significantly, almost
as fast as in Latin America and outpacing venture capital funding growth in the United States, which doubled in the same
period. This was partly characterised by an explosion of new technology ventures, the steady influx of impressive funding
rounds, and high-profile transactions like Stripe's US$200 million purchase of Paystack, a Nigerian financial technology
company. Jumia Group, Africa’s largest e-commerce operator, sought to raise US$196 million through an initial public
offering (IPO). But its stock soared, valuing the company at over US$3 billion.

These developments sparked greater investor appetite in the African technology ecosystem. Combined with Africa’s
expanding young population, the continent earned its name as the “next tech frontier, with Nigeria, Kenya, South Africa,
and Egypt emerging as epicentres of the technology boom.

These success stories, however, belie Nigeria's growing problem of weak innovation. The country’s lack of investment in
research and development (R&D) is the reason it continues to be a laggard in the Global Innovation Index (Gll) rankings.
Nigeria was ranked 121st out of 131 countries in the Gll's 2020 report — down seven places from its 114th position in 2019.

The theme of the 2020 GlI report, “Who Will Finance Innovation?’, highlights the importance of financing innovation,
particularly in the post-COVID-19 era. The report devotes a chapter to the role of SWFs and innovation in an era of
uncertainty. It notes that SWFs have emerged as important sources of capital compared to traditional VC firms, concluding
there is a key role SWFs can play in the tech innovation landscape going forward.

NSIA's Board approved the establishment of a US$200 million Innovation Fund to catalyse developing the technology

and innovation ecosystem in Nigeria. The Innovation Fund, which is to be funded with a seed commitment of US$25

million by NSIA, aims to do the following:

« Invest in mid-to-late-stage technology and innovative solutions that leverage the intellectual capital of Nigerian
enterprises;

< Partner with NSIA's VC GPs to co-invest in mid-to-late-stage innovative solutions; and

«Invest in critical digital infrastructure for growing the technology industry — including cable landing stations, data
centres, and innovation hubs.

In line with the Fund’s objectives, the need to identify, nurture, and engage with a steady pipeline of these digital
technology solutions from the early stages spurred the development of the NSIA Prize for Innovation Programme. This
programme is a multi-year initiative designed to recognise and reward Nigerian innovators for outstanding work in
developing technological solutions. The programme will adopt a three-staged competition round at the end of which
ten finalists will emerge and win different prizes.

The Authority will continue to take steps to build a sustainable organisation by being accountable for reducing and
reporting its own carbon footprint and deepening its technology innovation strategies.

Objectives

NSIA is an autonomous entity established under the laws of the Federal Republic of Nigeria with broad mandates to:
a) enhance the development of Nigerian infrastructure,

b) provide stabilisation support in times of economic stress, and

C) carry out such other activities as may be related to the above objectives.

Governance and Management

NSIA Act establishes a Governing Council (the Council) for the Authority. The Council comprises the following:
a)  The President of Nigeria (who may be represented by the Vice-President);

b)  Governors of Nigeria's thirty-six states; and

c) Eighteen other appointees, including:

(i) Attorney-General of the Federation;

(i) Minister of Finance;

(i) Minister in charge of the National Planning Commission.
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6 Employee Health, Safety and Environment
The Authority enforces strict health and safety rules and practices in the work environment, which are reviewed and
tested regularly. The Authority provides medical insurance for its employees through designated hospitals and clinics. Fire

prevention and fire-fighting equipment are installed at strategic locations within the Authority’s premises.

Mrs. Ezinwa Okoroafor
General Counsel FRCN/2016/NBA/00000015045

Signed on 24 March 2023
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Statement of Directors' Responsibilities

In relation to the consolidated and separate financial statements for the year ended 31 December 2022:

The Nigeria Sovereign Investment Authority Act, 2011 (NSIA Act) requires the preparation of consolidated and separate financial
statements for each financial year that give a true and fair view of the state of the financial affairs of the Authority and the Group
at the end of the year and of their profit or loss. The responsibilities of the directors include:

a.  ensuring that the Authority and the Group keep proper accounting records that disclose, with reasonable accuracy, the
financial position of the Authority and the Group and comply with the requirements of the NSIA Act;

b.  designing, implementing, and maintaining internal controls relevant to the preparation and fair presentation of financial
statements that are free from material misstatements, whether due to fraud or error; and

c.  preparingthe Authority’sand the Group's financial statements using suitable accounting policies supported by reasonable
and prudent judgements and estimates that are consistently applied.

The directors accept responsibilities for the annual consolidated and separate financial statements, which have been prepared
using appropriate accounting policies supported by reasonable and prudent judgements and estimates, in conformity with
International Financial Reporting Standards and the requirements of NSIA Act.

The directors are of the opinion that the financial statements provide a true and fair view of the financial affairs of the Authority
and the Group, including their profit or loss. The directors further accept responsibility for the maintenance of accounting
records that may be relied upon in the preparation of financial statements, as well as adequate systems of internal financial
control.

Nothing has come to the attention of the directors to indicate that the Authority will not remain a going concern for at least
twelve months from the date of this statement.

Signed on behalf of the board of directors by:

/
4, A
K oAl S

Mr. Farouk Mohammed Gumel Mr. Aminu Umar-Sadiq
Chairman Managing Director
FRC/2021/003/00000024209 FRC/2021/003/00000025004
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Independent Auditor’s Report

To the Members of Nigeria Sovereign Investment Authority
Report on the Audit of the Consolidated and Separate Financial Statements

Overview

In our opinion, the consolidated and separate financial statements give a true and fair view of the consolidated and separate
financial position of Nigeria Sovereign Investment Authority (“the Authority”) and its subsidiaries (together “the group”) as at 31
December 2022, and of their consolidated and separate financial performance and their consolidated and separate cash flows
for the year then ended in accordance with International Financial Reporting Standards and the requirements of the Nigeria
Sovereign Investment Authority Act and the Financial Reporting Council of Nigeria Act.

What we have audited
Nigeria Sovereign Investment Authority’s consolidated and separate financial statements comprise:
- the consolidated and separate statements of comprehensive income for the year ended 31 December 2022;
- the consolidated and separate statements of financial position as at 31 December 2022;
«  the consolidated and separate statements of changes in equity for the year that ended;
- the consolidated and separate statements of cash flows for the year then ended; and
«  the notes to the consolidated and separate financial statements, which include a summary of significant accounting
policies.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities under those
standards are further described in the Auditor's responsibilities for the audit of the consolidated and separate financial
statements section of our report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Independence

We are independent of the Group in accordance with the International Code of Ethics for Professional Accountants (including
International Independence Standards), i.e. the IESBA Code issued by the International Ethics Standards Board for Accountants.
We have fulfilled our other ethical responsibilities in accordance with the IESBA Code.

Other Information

The directors are responsible for the other information. The other information obtained at the date of this auditor’s report are
the General information, Directors'report, Statement of directors'responsibilities, Value added statement and Five-year financial
summary, but does not include the consolidated and separate financial statements and our auditor’s report thereon.

Our opinion on the consolidated and separate financial statements does not cover the other information and we do not
express an audit opinion or any form of assurance conclusion thereon.

In connection with our audit of the consolidated and separate financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the consolidated and
separate financial statements or our knowledge obtained in the audit, or otherwise appears to be materially misstated.

If, based on the work we have performed on the other information that we obtained prior to the date of this auditor’s report, we
conclude that there is a material misstatement of this other information, we are required to report that fact. We have nothing
to report in this regard.

Responsibility of the Directors and those Charged with Governance for the Consolidated and Separate Financial
Statements

The directors are responsible for the preparation of the consolidated and separate financial statements that give a true and fair
view in accordance with International Financial Reporting Standards and the requirements of the Nigeria Sovereign Investment
Authority Act, the Financial Reporting Council of Nigeria Act, and for such internal control as the directors determine is necessary
to enable the preparation of consolidated and separate financial statements that are free from material misstatement, whether
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due to fraud or error.

In preparing the consolidated and separate financial statements, the directors are responsible for assessing the Group's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the directors either intend to liquidate the Group or to cease operations, or have no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Group's financial reporting process.

Auditor’s Responsible for the Consolidated and Separate Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated and separate financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken based on these consolidated and separate financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgement and maintain professional scepticism
throughout the audit. We also:

« Identify and assess the risks of material misstatement of the consolidated and separate financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

< Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Group's internal control.

- FEvaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by the directors.

« Conclude on the appropriateness of directors'use of the going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant
doubt on the Group's ability to continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor’s report to the related disclosures in the consolidated and separate financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’s report. However, future events or conditions may cause the Group
to cease to continue as a going concern.

- Evaluate the overall presentation, structure and content of the consolidated and separate financial statements,
including the disclosures, and whether the consolidated and separate financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

- Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business activities
within the Group to express an opinion on the consolidated and separate financial statements. We are responsible
for the direction, supervision and performance of the group audit. We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

Q/ INSTILUTE Of EWanTEREDT
ACODUNRTANTIE GF miREn1s

For: PricewaterhouseCoopers

Chartered Accountants
Lagos, Nigeria

30 March 2023

Engagement Partner: Tolulope Adeleke
FRC/2014/ICAN/00000008319
30 March 2023
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Consolidated and Separate Financial Statements
Statements of Comprehensive Income for the Year Ended 31 December 2022

Group Group Authority Authority
31 December 31 December 31 December 31 December
2022 2021 2022 2021
Notes 000 000 000 000
Interest income on financial assets at amortised cost 9 9,478,972 5,658,521 9,263,076 5,591,884
Investment income 10 4,095,588 4,542,169 4,144,350 3,352,806
Interest income on financial assets at FVTPL 11 41,653,710 33,708,242 41,653,710 33,708,242
Net gain on financial assets at FVTPL 12 1,648,076 56,913,252 3,522,321 56,464,806
Net foreign exchange gain 13 44,226,646 45,774,912 38,484,622 45,800,056
Total operating income 101,102,992 146,597,096 97,068,079 144,917,794
Investment management fees (1,457,010) (1,218,136) (1,086,906) (1,055,765)
Local custodian fees (55,519) (44,264) (55,519) (43,947)
Global custodian fees (152,867) (144,410) (152,867) (144,410)
Total investment management and custodian fees (1,665,396) (1,406,810) (1,295,292) (1,244,122)
Impairment (charge)/write back on financial assets/investments 14 (1,434,423) 544,789 (1,049,418) (342,008)
Total operating profit 98,003,173 145,735,075 94,723,369 143,331,664
Infrastructure operating revenue 15 3,186,401 2,007,165 - -
Infrastructure operating expenses 16 (920,345) (575,920) - =
Operating profit/(loss) from infrastructure subsidiaries 2,266,056 1,431,245 - -
Fiduciary and Other income 17 7,080,082 4,305,732 7,048,722 4,259,916
Depreciation and amortisation 18 (984,856) (918,759) (374,271) (303,857)
Operating and administrative expenses 19 (7,235,726) (6,052,873) (5,424,882) (4,672,606)
Interest exp